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1. Introduction
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This Stewardship Policy forms an appendix to the 
Sustainability Investment Policy and should be read in 
conjunction with that policy. It sets out the stewardship 
approach applied in relation to the investment activities 
falling within the scope of the Sustainability Investment 
Policy.

At Cardano, we understand that the complex environmental 
and social challenges facing the world today present 
not only risks but also opportunities for investors. In this 
context, we see stewardship as a main channel of influence 
alongside capital allocation. Through our stewardship 
approach, we aim to encourage improvements to both the 
financial performance and the real-world environmental 
and social impacts of investments.  We use stewardship 
activities across our investments, collaborating with 
companies and other stakeholders, to encourage 
momentum towards sustainable transition pathways. 
We believe that companies adept at navigating these 
transitions will emerge more resilient and more valuable 	
in the long term.

Cardano became part of Mercer, a business of Marsh 
McLennan (NYSE: MMC), at the end of 2024. As of January 
2026, Cardano Risk Management Limited – a regulated 
legal entity in the United Kingdom – operates under the 
Mercer name. While the ‘Cardano’ brand is no longer used 
in the United Kingdom, this Stewardship Policy remains 
applicable to that entity. Accordingly, this policy applies 
only to the activities of Cardano Asset Management N.V. 
and Cardano Risk Management B.V. (two Dutch regulated 
legal entities) as well as Mercer Risk Management Limited 
(the UK entity continuing the activities of Cardano Risk 
Management Limited).

Through our 
stewardship approach, 
we aim to encourage 
improvements to 
both the financial 
performance and 
the real-world 
environmental and 
social impacts of 
investments.



2. Stewardship Strategies 
and Practices
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We view stewardship as an outcome-oriented 	
process that may support sustainable value creation, 
long-term portfolio resilience and the transition towards 
a sustainable society. Our stewardship activities are 
generally aligned with our Sustainability Classification 
Framework, thematic sustainability priorities (including 
climate, biodiversity, waste and pollution, water and core 
social foundations) and our broader transition-focused 
investment beliefs. 

Our stewardship approach is based on the following 
principles for effective stewardship:

l		 Collaboration – we emphasise engagement with other 
investors, network organisations and stakeholders.

l		 Quality over quantity – we are interested in meaningful 
engagements, seeking tangible results with strong 
reporting.

l		 Long-term – 	we aim to have multi-year dialogues 	
with investee companies to achieve results. 

l		 Real world impact – we engage on topics that address 
financially material risks, systemic issues and aim to 
contribute to positive real-world sustainability impact. 

l		 Innovation – we encourage innovation in our approach. 

l		 Integrated – 	stewardship results may contribute 		
to investment decisions. 

l		 Goal-oriented – we set objectives and work towards 
those; if progress is not meaningful, we may consider 
escalation where appropriate, including voting against 
board members or changes in company classification 
under our Sustainability Classification Framework.  

l		 Transparency – we report on the progress made in 
our engagements and aim to be transparent about 
challenges. 

We apply stewardship across different sustainability 
investment solutions, recognising that our level of influence 
may vary depending on the solution type and client 
preferences. As described in our Sustainability Investment 
Policy, for direct investments we distinguish between in-
house sustainability framework investment management 
solutions and client-led investment management solutions. 
All in-house solutions follow our stewardship approach 
which involves active engagement with investee companies 
to influence their behaviour in support of the sustainability 
transition. For client-led investment solutions, stewardship 
generally forms part of our responsibilities. The scope, 
nature and application of stewardship activities may vary, 
or may not be applied, depending on the level of discretion 
granted and the specific preferences and instructions of 	
the client.

For client-led 
investment solutions, 
stewardship generally 
forms part of our 
responsibilities.



3. Who do we engage?
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Corporate engagements 
We prioritise engagement with companies where stewardship 
is most likely to reduce sustainability risks at the company and 
portfolio level, enhance adaptive capacity, or contribute to 
improved real-world outcomes. In line with our Sustainability 
Classification Framework, we may engage with entities across 
different classifications in the transition spectrum as shown 
in the figure below, depending on their transition relevance, 
systemic importance, materiality to the portfolio, our level 		
of influence and potential for progress. 

Engagement prioritisation is guided by materiality, influence, 
thematic relevance and the potential to support the transition 
towards operating within planetary boundaries and respecting 
social foundations. 

To effectively guide investments across our various in-house 
solutions that follow our Sustainability Classification Framework, 
we aim to understand which investments hinder or support the 
transition towards a sustainable society. Which investments 
seize opportunities by contributing positively to this transition? 
Which pose risks due to their inability to adapt to a changing 
market environment? Which activities are essential and require 
improvement, and which are non-essential or potentially 
obsolete? Our Sustainability Classification Framework 	assesses 
and classifies each investment into one of seven defined 
categories. Refer to the Sustainability Classification Framework 
– Appendix A to the Sustainability Investment Policy for more 
details.

Policy discussions 
Many sustainability challenges, such as climate change, 
biodiversity loss and social inequality, are systemic in nature and 
cannot be addressed solely through company-level engagement. 
Accordingly, we engage, where relevant, with policymakers, 
regulators, and standards setters through consultations, working 
groups and industry initiatives. Our aim is to improve the 
development of sustainability factors into investment decision 
making, and support effective sustainability-related policies, 
standards and market frameworks that address systemic risks 
and enable long term value creation. 

POSITIVE IMPACT

SUSTAINABLE

ADAPTING

AT RISK

HARMFUL

INTERNATIONAL STANDARDS

SUSTAINABLE INVESTMENT 
FRAMEWORK

NON-ADAPTING

Figure 1: Sustainability Classification Framework



4. What do  
we engage on?
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Our engagement topics are aligned with the key 
environmental and social transitions identified in our 
Sustainability Investment Policy, including climate change, 
biodiversity and deforestation, sustainable water use, waste 
and pollution, social foundations including fairer society 	
and basic needs, and good governance practices. 

We focus particularly on systemic risk topics that are 
aligned with our portfolio objectives, and which may affect 

portfolio resilience and market stability, as well as company 
specific risks and opportunities that are financially and 
real-world material. Engaging with multiple companies 
within a sector and with companies within the same 
value chain allows us to better understand the challenges 
and complexities of achieving progress or implementing 
solutions to complex issues. It helps us as an investor to 
set better-informed objectives for our dialogues. The topics 
which we focus on in our engagements are listed below.

Figure 2: Engagement topics
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5. How do we engage? 
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Our engagement approach is structured, goal-oriented 
and integrated into our broader investment and 
sustainability processes. Engagement objectives are 
typically defined at the outset and monitored over time 
through structured milestone tracking and qualitative 
assessments. 

We may engage individually or collaboratively with other 
investors and stakeholders. Collaborative initiatives are a 
key component of our stewardship approach, as we believe 
this improves our effectiveness. Where appropriate, we may 
take the role of lead or supporting investor within initiatives, 
and we help to define engagement objectives, coordinate 
dialogues with investee entities, and contribute to the 
development of engagement strategies and assessments. 
The role we play in an engagement depends on our level 
of influence, expertise, relevance to our strategy and the 
specific context of the investment or initiative. 

Collaborative initiatives 
are a key component 
of our stewardship 
approach, as we 
believe this improves 
our effectiveness.



6. Voting, shareholder 
resolutions and 
combining stewardship 
tools
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Our voting activities are an important component 		
of our stewardship strategy. We aim to exercise voting 
rights at all shareholder meetings of companies in 
which we invest for strategies managed under our 
in-house sustainability framework. In this context, 	
our Voting Policy provides detailed guidelines on how 
we intend to vote at shareholder meetings to 
represent our asset owner clients’ interests and to 
promote effective oversight of sustainability-related 
risks and opportunities. Our voting decisions are 
informed by our sustainability objectives, 
international best practices in corporate governance 
and insights gained from engagements. For client-led 
investment solutions, voting rights are exercised in 
accordance with this Voting Policy by default, unless 
deviations are agreed with the client through the 
mandate or explicit client instructions.

An overview of our voting process is shown in figure 3. Where 
appropriate, we may support or file shareholder resolutions 
to accelerate progress on relevant sustainability topics and 
to reinforce our engagement objectives. We consider the 
following factors when deciding to file a resolution: 

l		 Whether the proposal made in the resolution is aligned 
with the environmental or social transitions identified 	
in the Sustainability Investment Policy; 

l		 Whether progress on the resolution topic will help us 
achieve one or more sustainability ambitions;

l		 How responsive the company has been to engagement 
efforts and in addressing the relevant topic; 

l		 Whether progress on the topic will reduce the 
sustainability-related risks the company faces or 
encourage them to take advantage of opportunities.

We may leverage multiple stewardship tools and use them 
in combination with each other to improve our effectiveness 
where possible. The order of application may vary, 
depending on the specific circumstances of each case. 
For example, engagement might precede a voting decision 

to allow for constructive discussions, or filing a resolution 
may follow unfruitful engagement attempts to escalate the 
dialogue or urgency. We consider the interconnectedness 
of these tools, recognising that their collective impact may 
lead to positive results.  

Figure 3: Voting activities process
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We evaluate how companies respond to our engagement 
efforts and how they progress on the related topics. If a 
company consistently fails to address the engagement 
objectives or provide additional insights, despite our 
(and other stakeholders’) efforts, our assessment of the 
company, including its classification within our Sustainability 
Classification Framework, may be downgraded. Such a 

downgrade may result in a change in capital allocation, 
up to and including exclusion.  Where a reassessment leads 
to a company being classified within one of the excluded 
categories of our sustainability framework - either on a 
general basis or in accordance with the applicable investment 
strategy of a specific solution - the investment will be 
managed in line with the relevant investment documentation.

Figure 4: Tools used to help make stewardship 
more effective
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7. How do we monitor 
and track engagement 
progress?
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We monitor stewardship activities through a structured 
process that involves setting objectives and tracking 
milestones. Achieving meaningful progress typically 
requires multi-year engagement. 

We assess engagement progress qualitatively and, 
where possible, we assess company data and disclosure 
improvements by the companies engaged. Insights we 
gain from our stewardship activities may inform entity 
assessments and, where relevant, classification decisions 
under the Sustainability Classification Framework. We use 
a milestone system to track our contact with the company 
and progress of the engagement as shown below. 

Figure 5: Monitoring of engagement progress.
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8. Conflicts of Interest
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Conflicts of Interest
All appropriate steps are taken to identify and manage 
conflicts of interest that arise at Cardano, including through 
engagement activity. This ensures the fair treatment of 
clients and reduces the risk of legal liability, regulatory 
censure or damage to Cardano’s commercial interests 
and reputation. Cardano has adopted the Marsh code 	
of conduct The Greater Good. Under the code of conduct, 
conflicts of interest are identified through a combination 
of individual responsibility, formal business processes 
and compliance oversight.  

Cardano has adopted 
the Marsh code of 
conduct The Greater 
Good.

https://www.corporate.marsh.com/web-assets/files-for-download/pdf-marsh-code-of-conduct.pdf
https://www.corporate.marsh.com/web-assets/files-for-download/pdf-marsh-code-of-conduct.pdf
https://www.corporate.marsh.com/web-assets/files-for-download/pdf-marsh-code-of-conduct.pdf
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The information contained in this document is for discussion purposes and under no circumstances may any information contained in this 
document be construed as an offer to provide investment service (e.g. investment advice). The information contained in this document reflects, 
as of the date of issue, the views of the legal entities explicitly stated above (“Mercer & Cardano”) and sources believed by Mercer & Cardano to 
be reliable. No representation or warranty is made concerning the accuracy or completeness of any data contained in this document. In addition, 
there can be no guarantee that any projection, forecast or opinion in this document will be realised. Past investment performance is not a reliable 
indicator of future results; no guarantees of future performance are provided. The views expressed in this document, or any factual information 
contained in this document, may change at any time subsequent to the date of its issue. No information contained in this document shall be 
construed as any sales or marketing materials in respect of any financial instrument, product or service sponsored or provided by Mercer & 
Cardano or any of its affiliates or agents. Mercer & Cardano accept no liability to any person for any information contained in this document. The 
recipients of this Information cannot derive rights from this Information. Any person wishing to use the information contained in this document for 
investment purposes must make their own assessment of the merits of doing so or should seek financial advice from a third party. References to 
specific securities are presented solely in the context of industry analysis and are not to be considered recommendations by Mercer & Cardano.
Mercer & Cardano may have positions in, and may effect transactions in the markets, industry sectors and companies described in this document. 
This document is not an advertisement. Nothing in this document shall be construed as tax advice or legal advice. Mercer & Cardano only provide 
services to professional clients.
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