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This document has been prepared by Cardano Asset 
Management N.V. (hereafter, “Cardano”) to comply 
with the UK Stewardship Code. Cardano has been a UK 
Stewardship Code signatory since 2021. All activities, 
figures and statistics mentioned in this application refer 
to the legal entity Cardano Asset Management N.V.. 

In our previous submission, we announced that Marsh 
had reached an agreement to acquire Cardano which 
was completed in November 2024. Cardano is now being 
integrated in Mercer, one of the four businesses of Marsh. 

In previous submissions, Cardano applied to become a 
stewardship code signatory on behalf of both Cardano
Risk Management Limited (CRML) as well as Cardano 		
Asset Management (CAM). As explained in our email to the 
FRC sent in December 2025, in this submission, we will only 
include Cardano Asset Management given the integration 
of the relevant CRML activities into Mercer processes. 
Over the course of 2025, CRML completed the transition 
into Mercer Risk Management Limited (MRML) and all 
former Cardano (CRML) processes and approaches 	
which we used to report on under the Cardano submission 
were phased out and replaced with Mercer’s equivalent 
frameworks. The MRML activities will therefore be included 
in the Mercer stewardship code application, which will 	
be submitted in October per the usual timeline. 

Cardano has evolved as of a result of the integration 
with Mercer. We will refer to these developments in this 
submission and outline expected changes where relevant
to our stewardship approach and activities. 

Stewardship plays a critical role in promoting responsible 
investment practices that align the interests of investors, 
companies, and wider society. By adhering to the UK 
Stewardship Code, Cardano demonstrates its commitment 
to transparency, accountability, and active engagement with 
investee entities. This stewardship application is important 
to us, as it reinforces our dedication to integrating both 
financial as well as environmental, social, and governance 
considerations into our investment decisions, thereby 
supporting sustainable business practices and long-term 
value creation. Ultimately, effective stewardship helps 
protect and enhance the financial interests of our clients 
while contributing positively to the broader economy and 
society.

Our submission

Greta Fearman
Head of Stewardship

Ivo Kuiper 
Head of Sustainable
Investment
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 A - Our organisation, 
investment beliefs and 
stewardship approach

Our organisation, strategy, culture and investment 
beliefs, enable stewardship that creates long-term 
value for clients and beneficiaries.
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Our Organisation and Purpose 
Founded in 2000, Cardano is a long-term savings and 
investment specialist, and purpose-built pensions advisory 
with a sustainability offering. Since our inception, we have 
specialised in financial risk management and sustainability 
investing. 

As an asset manager, Cardano’s mission is to deliver better 
long-term savings solutions that benefit everyone. We believe 
that steady, predictable and sustainable returns are in our 
clients’ long-term interests, and that these can be achieved 
through strong stewardship and risk management and by 
incorporating sustainability into the core of our business, 
and the products and services we offer our clients.

Our purpose, which puts sustainability and the long-term 
interests of our clients at its centre, enables effective 
stewardship. This guides our decisions, aiming for long-
term value creation benefiting our clients and beneficiaries, 
promotes accountability and fosters sustainable outcomes. 
Sustainability has always been at the core of our culture and 
how we run our business. Cardano Asset Management (then 
ACTIAM) was among the early asset managers integrating 
sustainability issues in fund and asset management. 

Our approach to stewardship is a consequence of our 
mission, which is to deliver better long-term savings solutions 
that benefit everyone and it is motivated by our values around 
making an impact for a fairer society and for our planet. This 
approach is integrated into our investment beliefs (detailed 
below), with sustainability at the heart of delivering the 
financial outcomes our clients aim to achieve.

Our Code of Conduct
With the integration of Cardano in the Marsh, Cardano has 
adopted the group’s code of conduct The Greater Good. 

The Code spells out our values as an organization and 
obligations as individuals. It is Marsh’s one code of personal 
and professional behaviour for everyone, everywhere we 
do business. Our workplace and the work we do in the world 
is built on trust. As individuals and as an enterprise, we earn 
trust by doing the right thing for our clients, colleagues and 
communities. 

The “The Greater Good” Code of Conduct underpins 
good stewardship by embedding ethical principles, legal 
compliance, client focus, and accountability into the 
company’s culture and operations. It ensures that Marsh 
and its subsidiaries, including Cardano, act responsibly 
and sustainably in managing assets and engaging with 
stakeholders, thereby contributing to long-term value 
creation and trust. This is illustrated by principles such as: 

l		 Integrity and Ethical Conduct: The Code emphasizes 
acting with integrity, honesty, and mutual respect. 
This ethical foundation is essential for stewardship, 
as it ensures that decisions and actions are made 
transparently and responsibly, fostering trust among 
clients, stakeholders, and the broader community.

l		 Client-Centric Focus: The Code stresses putting 
clients’ interests first and treating them fairly. Good 
stewardship involves actively managing investments 
and engagements to benefit clients.

l		 Inclusive Work Environment and Third-Party 
Standards: Promoting an inclusive workplace and 
holding third parties to high standards of integrity 
extends stewardship beyond internal operations to the 
broader ecosystem, encouraging responsible behaviour 
throughout the value chain.

l		 Mandatory Training and Accountability: The 
requirement for all employees to undergo training and 
certify compliance with the Code fosters a culture of 
accountability and continuous improvement, which is 
vital for effective stewardship.

Equality, diversity, and inclusion (EDI)
Since last year’s report, Cardano has adopted Mercer’s 
Code of Conduct and is working to adopt the approach 
to Equality, Diversity and Inclusion (EDI). This integration 
will involve aligning the culture and practices with Mercer’s 
global commitment to foster an inclusive and diverse 
workplace. The EDI strategy is built on a structured 
framework that promotes fairness, respect and
belonging across the organization. 

Key initiatives include the establishment of a Diversity 
& Inclusion Advisory Council and Culture Club, which 
are sponsored by senior leadership and aim to improve 
awareness through events and educational programs. 

As part of our stewardship responsibilities, we monitor 
investment managers on their diversity practices, reflecting 
Mercer’s commitment to embedding EDI considerations 
throughout the investment value chain. This includes 
assessing board diversity profiles and encouraging 
transparent reporting and meaningful progress on
diversity metrics.

By adopting Mercer’s way of working on EDI, Cardano is 
strengthening its culture and operational practices to
reflect the diverse societies we serve and to deliver 
improved outcomes for our clients and beneficiaries. 
We remain committed to continuous improvement in this 
area and to fostering an environment where all colleagues 
can thrive and contribute fully.

https://www.marshmclennan.com/about/integrity.html
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Our Clients and Assets under Management
Our clients are mainly pension schemes and insurance 
companies in the Netherlands and the UK. Their members 
and beneficiaries represent a breadth of industries, income 
levels, age groups and cultural and ethnic backgrounds. We 
serve investor clients through our investment funds (active 
and passive strategies), impact investing funds and with 
segregated mandates.

Cardano Asset Management manages €41.5bn (as of 31 
December 2025), with the below breakdowns. 

1) Client Distribution by geography and type

Cardano client base

Number of clients	 		  Top 10 Asset Management		  Advisory Clients
			   Clients (AuM) 			   (AuA)

>€1bn	 		  5			   8

€500m - €1bn			   2			   4		

€250m - €500m			   3			   0

Total			   10			   12

71%

8%

13%

DC Clients

Wholesale Clients

Other Mandate Clients
(Includes Insurance 
providers)

73%

12%

15%
Netherlands

Ireland

United Kingdom

Distribution of AuM by client type Geographic distribution of clients (by AuM)

In addition to asset management, Cardano offers 
sustainability advisory services, assisting asset owner clients 
(for whom we may not directly manage any assets) with 
sustainability policy development, stewardship services, 
research and monitoring, as well as impact measurements 
and reporting.

The Cardano client base is detailed below, showing Assets 
under Management (AuM) for the top 10 clients and Assets 
under Advice (AuA), both reported in Euros as of 31st 
December 2025:
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Broadly the geographic distribution of our AuM is: 

l		 Equity exposure is broadly in line with global market cap 
indices across developed and emerging markets

l		 Government bond exposure is predominantly 
focused on UK and Western European developed 
market government bond exposure (mostly from LDI 
strategies), some multi asset exposure to US, Canadian 
and Australian government bonds with exposure (nearly 
EUR 900 million) to emerging market debt.

l		 Credit exposure is predominantly in UK and European 
investment grade corporate debt, although other 
overseas holdings and high yield debt may be held

l		 Private market exposure is all emerging market impact 
debt. 

Our investment beliefs
We believe that steady, predictable, and sustainable returns 
are in our clients’ long-term interests, and that these can 
be achieved through strong risk management and by 
incorporating sustainability into our business decisions, and 
the products and services we offer our clients.

Our clients are typically asset owners and institutional 
investors, such as pension funds managed by groups of 
trustees operating on behalf of their member beneficiaries 
with long-term time horizons. They have a fiduciary interest to 
act in the best interests of their members. 

Our approach to investing is articulated in our sustainability 
investment policy, which describes our aim to create long-
term value for our investments, and sustainable benefits 
for the economy, the environment and society. Below are 
key concepts from the policy, relevant to our stewardship 
approach. 

We invest with a double materiality view, taking into account 
material risks and supporting the transition to a sustainable 
society. These goals reinforce each other: incorporating 
environmental, social, and governance factors help manage 
financially material risks and create long-term value at 
the investment level. Systemic sustainability risks affect 
economies and portfolios beyond diversification. Through 
strong stewardship, we encourage companies to evolve their 
businesses, contribute to broader economic changes, with 
the aim of decreasing future financial risks and delivering 
sustainable benefits for the economy, environment, society, 
and our clients’ portfolios.

Social foundations and planetary boundaries
Society faces critical challenges including climate change, 
inequality, and environmental degradation that threaten 
planetary and social stability. Our sustainability framework 
is grounded in respecting social foundations and planetary 
limits, recognizing that current resource use exceeds Earth’s 
capacity. Sustainable society requires living within these 
boundaries.

The transition to a sustainable society
We envision a society where people and businesses thrive 
within planetary and social limits, ensuring quality of life, 
financial security, and a cleaner environment. Achieving 
this requires systemic changes that present both risks 
and opportunities. Investing in these transitions enhances 
portfolio resilience, supports real-world progress, and reduces 
systemic financial risks.

Our role 
We commit to investing, managing, and stewarding 
client assets in way which supports sustainability goals. 
Stewardship is central to our business, underpinned by our 
sustainability investment framework.

2) AuM distribution by strategy

Our AuM is split between 67% in equity funds and 33% in 
Fixed Income funds with the below distribution:

28%
Duration
Funds

17%

83%

Enhanced Index
(Passive)

Actively Managed 
(Europe and Global)

17%

20%

15%

15%

Inflation 
Linked Bonds

Other FI Instruments

Euro 
Government
Bonds

Euro Credits

AuM distribution in equity funds AuM distribution in Fixed Income Funds
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Approach to risk management
Our risk management approach includes the use of scenario 
analysis to consider potential outcomes. We are skeptical 
of purely statistical models and prefer an approach that 
considers potential outcomes without assigning probabilities 
or relying overly on statistical models. Diversified asset 
allocation (focused on fundamental economic scenario 
diversification rather than statistical diversification) is more 
likely to lead to longer-term, more stable outcomes. This 
approach aims to safeguard clients’ long-term interests.

Our Stewardship Strategy 
We undertake stewardship across our investment strategies, 
engaging with companies we own via both bond and equity 
securities. For the shares we own, we conduct proxy voting. 
We also engage external managers, counterparties, regulators 
and policymakers.

Our purpose, investment and sustainability beliefs influence 
our stewardship activities. By exercising engagement and 
voting activities, we aim to drive positive change aligned 
with the interests of our clients and beneficiaries. The below 
describes in more detail why we do stewardship.

We view stewardship as an outcome-oriented process that 
may support sustainable value creation, long-term portfolio 
resilience and the transition towards a sustainable society. 
Our activities our aligned with our Sustainability Classification 
Framework, thematic sustainability priorities (including climate, 
biodiversity, water and social foundations) and our broader 
transition-focused investment beliefs. Our stewardship 
approach is based on the following principles for effective 
stewardship:

l		 Collaboration: we emphasise engagement with other 
investors, network organisations and stakeholders

l		 Long-term: we aim to have multi-year dialogues with 
investee companies to achieve results

l		 Real world impact: we engage on topics that address 
financially material risks, systemic issues and aim to 
contribute to positive real-world sustainability impact 

l		 Integrated: stewardship results may contribute to 
investment decisions

l		 Goal-oriented: we set objectives and work towards 
those; if progress is not meaningful, we may consider 
escalation where appropriate, including voting against 
board members or changes in company classification 
under Cardano’s Sustainability Classification Framework 

l		 Transparency: we report on the progress made in 
our engagements and aim to be transparent about 
challenges

We apply stewardship across different investment solutions, 
recognising that our level of influence may vary depending 
on the mandate type and client preferences. As described 
in our Sustainability Investment Policy, we distinguish 
between in-house sustainability framework investment 
management solutions and client-led investment 
management solutions. For our in-house solutions, 
stewardship is a core component of the investment 
approach and supports the implementation of our 
sustainability objectives. For client-led investment solutions, 
stewardship is an element of our responsibilities, however, 
the implementation may differ in scope and activities, 
depending on the mandate, degree of discretion and client 
preferences.

Managing systemic risk
As a globally diversified (index fund) investor 
aiming to maximize risk-adjusted returns there 
is a benefit to us using stewardship to reduce 
systemic risk.

These include among other climate change  
and biodiversity risk, as well as financial and 
social stability risk.

Maintain investments while pushing for 
improvements
For companies we see as adaptive and capable 
of providing long-term value – but have not yet 
transitioned – we use influence to engage the 
company to change.

Real world sustainability outcomes
We use stewardship to contribute to positive 
real-world sustainability impact.

Improving Risk-adjusted returns
By using stewardship activities to encourage 
improvements to reduce sustainability risks 
(like climate change) it lowers our systematic 
portfolio risk and is more likely to improve our 
risk-adjusted returns.
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We aim to demonstrate our effectiveness by being 
transparent about our activities, evidencing progress with 
clear communication. We believe this enables us to integrate 
clients’ interests and make improvements over time.

l		 Reporting of stewardship activities: We provide 
transparent updates on stewardship activities in quarterly 
reports, highlighting developments with case examples. 
The cases include details on objectives, dialogue 
progress, company response and challenges. On a semi-
annual basis, we also provide clients with engagement 
and voting statistics summarising activities.

l		 Communication and alignment: Our stewardship 
activities are an implementation of the Cardano 
Sustainability Framework, and in addition clients may 
provide input on themes or engagements they find 
important and may provide feedback on the quality, 
depth and breadth of our activities. In addition to 
structured communications, we provide clients with 
updates on our stewardship activities as requested. 

Conclusion and Reflection
Cardano’s stewardship approach is rooted in core values 
of sustainability, long-term risk management, and fiduciary 
responsibility. Serving mainly UK and European institutional 
clients, including defined benefit and contribution pension 
schemes, Cardano tailors its investment and stewardship 
strategies to meet clients’ long-term needs. Through 
expertise, collaborative engagement, and transparent 
governance, Cardano fulfils its fiduciary duties while aiming 
to contribute to a sustainable economy, delivering lasting 
benefits to clients, beneficiaries, and the broader investment 
ecosystem.



 B - Governance and 
resources

Our governance, workforce, resources, and 
incentives support stewardship.
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Sustainability Oversight and Governance
Cardano has a sustainability governance structure for 
the oversight of its sustainability activities. By having 
representatives of different teams in our governance of 
sustainability, we enhance internal communication, as well 
as consideration of multiple perspectives, which leads to 
better decision making.

The chart below shows the governance structure.

The activities of these committees are supported by the 
Sustainability Investment Solutions Centre (SISC), which is 
described in more detail in the Resourcing section below.

The Sustainability Policy Committee (SPC) oversees 
sustainability policies, for Cardano and for our client 
portfolios. It meets as needed with representatives from 
the Cardano Group Board, the SISC, Investment teams 
and commercial business. Decisions made by the SPC are 
discussed separately in the Board meetings of Cardano. 
The head of the Stewardship Team is a voting member 
of the SPC. The committee approves changes to the 
Sustainability Investment Policy and any of its appendices, 
including the stewardship and voting policies. 

 

The Sustainability Categorisation Committee (SCC) 
provides approval on the classification of all investments 
in line with Sustainability Investment Policy, which result in 
decisions on eligibility of investment for different portfolios.
 
l		 Considers proposals for the reclassification of 

investments between categories. 

l		 Includes representatives from multiple teams including 
Equity, Credit, Product and Fund Management, 
Sustainability and Risk and meets quarterly. 

l		 One of the voting members of the committee is the head 
of the Stewardship team. The rest of the stewardship 
team is also present at the meeting to provide input on 
engagements when relevant to the categorisation of a 
specific company. This allows for stewardship activities 
and perspectives to be integrated in the investment 
portfolio decision process that determines whether 
positions are eligible for direct portfolios. 

The Sustainability Policy Committee (SPC) is responsible 
for setting sustainability strategy and approving 
sustainability policies and frameworks.

Direct Investment Committee Sustainability (DICS), 
part of the Investment Committee, is responsible for 
implementation of sustainability policies and frameworks 
into investment strategies and decision-making.

The Sustainability Categorisation Committee (SCC) is 
responsible for decisions on methodologies that relate 
to the implementation of sustainability policies and 
screening processes. Cover data-driven and qualitative 
methodologies.

The Sustainability Methodology Committee (SMC) is 
responsible for decisions on methodologies that relate 
tot the implementation of sustainability policies and 
screening processes. Covers data-driven and qualitative 
methodologies.

Sustainability 
Policy 

Committee

Direct 
Investment
Committee

Sustainability

Sustainability 
Methodology 

Committee

Sustainability 
Categorisation 

Committee

Sustainability Governance Structure 
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 The Investment Committee Sustainability (ICS) focuses 
on the implementation of the sustainability policies in 
investment decision making and portfolio construction 
in line with our Sustainability Investment Policy. It 
includes representatives from the Sustainability team 
and Investment teams.

l		 The board of directors of the Dutch Cardano entities 
also have oversight of sustainability. The head of the 
Cardano Sustainability Group, based in the Netherlands 
reports directly to the board of directors for the Dutch 
legal entities of Cardano. The board is also the final 
approver of Sustainability policy changes.

l		 One of the remits of the board of directors for the 
Dutch legal entities of Cardano is to approve the 
Sustainability policy changes.

Resourcing Stewardship
Adequate resourcing enhances the effectiveness of 
stewardship activities for serving client interests. The below 
describes how our team structure and expertise, support 
of external providers, as well as collaborative engagement 
involvements enable effective stewardship. 

Sustainability Investment Solutions Centre
Sustainability is a part of Cardano’s employee objectives and 
is embedded into our investment processes. A dedicated 
team called the Sustainability Investment Solutions Centre 
(SISC) is organised based on expertise and its responsibilities 
include policy development, research, entity screening 
and stewardship activities. The group of sustainability 
professionals serves multiple teams with sustainability 
running across multiple business lines including investment 
and advisory services we provide to clients. 

The SISC develops our sustainability policies and 
implementation strategies for underlying sustainability 
themes and is divided into 4 sub-teams: policy, integration, 
research and stewardship.

The Stewardship team 
Stewardship activities are carried out by dedicated 
stewardship professionals and are supported by the SISC. 
The stewardship team collaborates with members of the 
research, integration and policy groups to strengthen 
engagement processes.  

The stewardship team has grown over the past years 
and as of 2026, includes 5 FTE who are involved in direct 
engagements with portfolio companies, voting activities
and external and internal reporting of stewardship activities. 

The Stewardship sub-team of SISC is responsible for:

l		 Developing the Stewardship policy and annual review 
and update of the Voting policy, which are approved

		  by the SPC.

l		 Implementing the stewardship process in line with 
		  the policies including engagement with companies
		  and policy makers, proxy voting and filing of shareholder 

resolutions.

l		 Collaborating with investment teams to effectively 
engage portfolio holdings.

l		 Leveraging the activities of our external engagement 
support provider (Sustainalytics, see below).

l		 Activities in collaborative engagement initiatives, 
including leading on specific engagement dialogues 
and supporting others.

l		 Collaborating with other external stakeholders 
(including non-governmental organisations) to 
strengthen our engagements and voting activities. 

Our stewardship professionals specialise by topics and 
oversee all activities relevant to stewardship for their area 
of expertise. They are responsible for the involvement with 
investor collaborations, leading and developing company 
engagements, overseeing the application of votes for 
relevant companies, and filing shareholder resolutions
when appropriate. 

This approach allows team members to build relevant 
expertise which improves the quality of engagement 
dialogues and stewardship activities.  

We also see collaborating with other investors on 
stewardship activities as an effective use of resources: 

l		 It enhances influence and legitimacy: Consistent 
messaging from investors carries more weight and

		  can help accelerate progress on common goals.

l		 Increased efficiency both for investors and companies.
 
l		 More industry-wide impact by contributing to broader 

environmental, social and governance benefits. 

We will provide a list of the initiatives we are part of in 
Principle 3.  
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Engagement by portfolio managers
For our active strategies, our portfolio managers also 
perform engagement activities by addressing – when 
financially material - environmental, social and governance 
topics during their conversations with companies. This 
includes topics such as:

l		 Corporate strategy, balance sheet management and 
financials of the business

l		 Verification and clarification on involvement in 
controversies or incidents, and future mitigation

l		 Potential vulnerabilities, regulatory impacts and threats, 
and company plans on addressing them

l		 Disclosures on certain metrics and policies. 

Incentives and Training
Sustainability and risk management objectives form part of 
Cardano employees’ formal targets and are embedded into 
compensation plans. Stewardship is incentivised through 
clear KPIs which are tailored to each role and individual where 
it is relevant. 

Cardano employees receive regular updates on sustainability 
related developments. We conduct training sessions for 
internal teams on how the SISC team is structured, priority 
areas and developments and how sustainability is integrated 
into the investment process. Environmental, social and 
governance factors are also regularly discussed at quarterly 
investment committee meetings.

Use of Providers
We subscribe to Sustainalytics’ Engagement 360 service to 
complement our in-house Stewardship team activities. The 
service enables us to engage with a larger set of companies 
and participate in more dialogues relevant to our strategy. As 
a client, we can participate and contribute to the meetings 
and development of the engagement strategy. We aim to 
have an active role in relevant engagements by participating 
in company meetings where possible, attending knowledge 
sharing webinars and providing feedback on the strategy and 
service offering.   

Sustainalytics engagement programs we are involved in 
include:

l		 Engagements related to controversies and (potential) 
breaches of the UN Global Compact and the OECD 
Guidelines for Multinationals. 

l		 Company engagements about high unmanaged 
material sustainability risks. 

l		 Thematic topics including human rights and biodiversity. 
These engagements seek to achieve positive change 
and impact within key relevant industries.

Sustainalytics also provides a voting policy overlay, providing 
us with an additional source of information to support voting 
decisions and to inform the use of voting as an escalation 
tool in cases where companies have a lack of sustainability 
risk oversight or a lack of engagement responsiveness. Our 
voting provider Glass Lewis applies recommendations for 
each vote based on our voting policy, and we may use our 
own insights or those from Sustainalytics to escalate a voting 
decision. 
 
Glass Lewis provides us with custom voting 
recommendations and vote execution services. Their 
solutions allow us to vote at shareholder meetings according 
to our policy, monitor vote execution, facilitate reporting and 
improved vote record disclosure capabilities. Additionally, 
the service includes a letter writing, which allows us to 
communicate our vote intentions in writing to investee 
companies ahead of the meetings. Since 2024, we also use 
the Glass Lewis engagement platform to structurally track 
our engagement activities including meeting agendas and 
notes, contact with the engagement targets, milestones 
and progress towards objectives. This system facilitates our 
reporting on engagement activities in a consistent manner.  
It increases transparency of our engagement activities, 
allowing us to collaborate better internally and improve 
our reporting. In 2025, we started developing a dashboard 
to display the tool’s engagement statistics. As a further 
developmental aspect, we are assessing the viability of 
including voting statistics in our client dashboards. The goal 
of the dashboards is to: 

l		 Provide clients with real‑time engagement statistics

l		 Deliver detailed and transparent engagement updates

l		 Enhance the efficiency of client reporting.

Conclusion and Reflection
Cardano recognises the importance of sustainability and 
stewardship – but also the challenges involved in doing it 
effectively. We continue to develop our approach and policies 
to reflect evolving sustainability challenges. To continue 
learning, we participate in multiple external stakeholder 
groups various topics. This allows us to improve the depth of 
our knowledge and the quality of our engagements as well 
as to make informed decisions and undertake higher quality 
engagements on developing topics. 

Recent examples include discussions with the WWF to learn 
about the Amazon Soy Moratorium in Brazil and its impact on 
our portfolio companies sourcing from the region, attending 
the UN Business and Human Rights Forum in Geneva to 
develop our knowledge on human rights due diligence, 
diversity and inclusive business practices, and human rights 
in the age of AI development. Other examples include a 
training session organised by SHIFT on human rights due 
diligence, roundtables organised by NGO Pax for Peace on 
specific conflict and high-risk areas.  



 C - Stewardship 
policies and review

We review our policies, assure our processes 
and assess the effectiveness of our activities.
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Stewardship Policy
Our Stewardship policy outlines our approach and views on 
effective stewardship. It describes our use of engagement 
and voting activities with the aim of encouraging the 
transition towards a sustainable society. Our engagement 
topics are aligned with the key environmental and social 
transitions identified in our Sustainability Investment Policy 

(see graph below). We focus on systemic risk topics that
are aligned with our portfolio objectives, and which may 
affect portfolio resilience and market stability, as well as 
company specific risks and opportunities that are financially 
and real-world material. The topics we engage on within 
each identified transition priorities are listed below.

Review of Policies and Priorities
Sustainability is dynamic and developing, and we continue 
to update our approach as our understanding of science, 
technology, corporate and investment practice evolves.
We regularly update our policies, with changes approved by 
our Sustainability Policy Committee as described in Section 
B. Apart from the voting policy (see below), there is no set 
schedule to review policies. We do however implement 
regular updates. For example, in 2025, we updated our 
sustainability policy to allow investments in companies 
that produce conventional weapons, while maintaining 
exclusions for controversial weapons and the sale of civilian 
firearms. The change followed a reassessment of the role 
of the defence sector. Considering the geopolitical context 
and countries’ right to self‑defence (Article 51 of the UN 
Charter), there is a growing need to strengthen defence 
capacity, particularly in Europe. As a result, our policy allows 
for investments in conventional defence companies, while 
reputational and human‑rights risks continue to be carefully 
managed. 

We review and update our engagement priorities annually 
to ensure that we are covering all the focus topics well. In 
this annual review, we look at portfolio exposure, client input, 
developments in our sustainability investment framework 
and policy as well as new opportunities for collaboration. 
Taking these factors into account, we review our existing 
engagement commitments and decide on continuation and 
possibility for new engagements. Our engagements covered 
in 2025 are detailed under Principle 3.  

Voting policy review
We have a voting policy which provides clear guidelines on 
how we use the shareholder rights connected to our holdings 
and clients’ capital. The views are based on international 
best practice guidelines for sustainability and corporate 
governance and by our sustainability framework. We see 
voting as central to our stewardship activities. The annual 
update to this policy is critical in ensuring our votes are cast 
in a way that encourages an ambitious pace of progress
on sustainability topics by our investees. As described under 
Section B, the voting policy updates are approved by the 
Sustainability Policy Committee. 
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https://www.cardano.nl/en/download/1438/
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During this annual process, we review the existing guidelines 
considering new developments and, in some cases, to 
consider how we can reflect a stricter application of votes. 
The process includes looking at regulatory updates and 
an analysis of our voting records during the previous proxy 
season. The portfolio managers are also consulted in the 
process. The updates are then presented to the Sustainability 
Policy Committee and at board level, as described under 
Section B. 

As examples, recent updates have included raising the 
diversity threshold for board member elections in countries 
where this was best practice and adding criteria on when 
we will escalate our votes in case of lack of progress on 
engagement goals.

Annual Vote Audit
This is an annual process and part of our key controls on 
voting, which are assessed by our external auditor (as part 
of our ISAE 3402 report). The checks we have put in place 
service two goals:

l		 Votes are submitted in a timely manner by the provider, 
in accordance with the voting policy and that vote 
rejections are explained. A stewardship professional 

		  at Cardano analyses these rejections to see if anything 
can be done to prevent reoccurrence. 

l		 Vote recommendations are carried out consistently 
in line with the Cardano policy by auditing the 
recommendations made by the provider on a subset

		  of meetings. 

Conclusion and Reflection
Our Stewardship Policy embodies our commitment to 
responsible investment and active ownership as key drivers 
for sustainable development. By aligning our engagement 
and voting activities with the critical environmental and social 
transitions outlined in our Sustainability Investment Policy, 
we aim to address systemic risks and material opportunities 
that influence both portfolio resilience and broader market 
stability.

We recognize that sustainability is an evolving field, requiring 
continuous learning and adaptation. Our regular policy 
reviews and updates, guided by emerging science, regulatory 
developments, and stakeholder input, ensure that our 
stewardship approach remains relevant and effective. The 
integration of rigorous voting practices and annual audits 
further strengthens our accountability and impact.

Looking ahead, we remain dedicated to fostering 
constructive dialogue with investees and stakeholders, 
promoting transparency, and encouraging ambitious 
progress on sustainability issues. Through this dynamic
and proactive stewardship approach, we strive to contribute 
meaningfully to the transition towards a more sustainable 
and equitable society.



 D - Conflicts 
of interest

We identify and manage conflicts of interest to put 
the best interests of clients and beneficiaries first.
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Given our broad client base, we will face situations where 
the interests of one client may conflict with the interests of 
another, or even with the interests of the company itself. 
Our code of conduct requires us to identify such situations 
promptly, resolve them with integrity and treat our clients 
fairly. 

Cardano Asset Management is an authorised Alternative 
Investment Fund Manager regulated by the Netherlands 
Authority for Financial Markets (AFM) as referred to in Article 
2:65 of the Financial Supervision Act (Wet op het financieel 
toezicht - Wft). It is authorised to provide asset management 
services and investment advice as well as to receive and 
transmit orders on behalf of its clients as referred to in Article 
2:67a (2a, b and d) (Wft). The execution of these activities can 
result in conflicts of interest situations, which are captured by 
the Conflicts of Interest Policy. The purpose of the Policy is 
to ensure that conflicts are identified, managed and, where 
necessary, disclosed to ensure the fair treatment of clients 
(including a client’s sustainability preferences) and to reduce 
the risk of legal liability, regulatory censure or damage to 
Cardano’s interests and reputation. The Cardano Conflict 
of Interest Policy is maintained and reviewed to ensure that 
all decisions are made placing the interests of clients and 
beneficiaries first.

This responsibility rests with all Cardano colleagues who 
should escalate to Compliance when appropriate to 
receive advice to ensure that (i) conflicts of interest are 
managed appropriately and (ii) for conflicts of interest to 
be documented. The Conflicts of Interest Policy identifies 
actual and potential conflicts and describes procedures for 
managing them:

l		 Defines a conflict of interest as a situation where 
competing obligations or motivations result in or are 
likely to result in detriment to the client and/or its 
sustainability preferences. The policy provides a non-
exhaustive list of such situations.

l		 Identifies the risk owner as the Chief Financial Risk 
Officer, responsible for ensuring the development and 
operation of the policy and related processes.

l		 The policy is maintained by the Chief Financial Risk 
Officer in cooperation with the Compliance team acting 
in close consultation with the Cardano Board 		
of Directors and relevant Cardano departments.

l		 Details the responsibility of employees to identify, 
prevent, manage and monitor conflicts of interest. In 
summary, to ensure the organisation is always informed 
of potential conflicts of interest, employees are obliged 
to report situations that may give rise to a potential 
conflict of interest to their immediate manager and 
the Compliance Officer. All potential material conflicts 
of interest identified at Cardano are recorded in the 
Conflict of Interest Register. Compliance will review on 
an annual basis the Conflict of Interest Register and 
report to the Board of Directors.

l		 The Processes in place relative to the Conflict of 
Interest Policy are monitored by Cardano’s compliance 
department, which reports to the Cardano Risk 
Management Committee. The entire process is part 	
of the ISAE audit. 



 E - Dialogue 
with clients and 
beneficiaries

We take account our client needs and 
communicate our stewardship activities and 
outcomes to them.
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General Approach 
As Cardano Asset Management is an asset manager with 	
a MiFID license, the sustainability preferences of our mandate 
and sustainability advisory clients are part of the MiFID 
suitability test. As part of the suitability test, we undertake 
fact-finding and analysis to establish our clients’ risk and 
return tolerance and appetite, their investment beliefs, 
including their sustainability beliefs and policies. The mandate 
specification includes the risk and return requirements 
and approach to sustainability, including stewardship. The 
approach is reviewed on a regular basis and is supplemented 
with ongoing sustainability reporting and, where necessary, 
training.

The stewardship team regularly meets with clients (both 
asset management and advisory clients) and provides 
updates on our stewardship program and collects feedback 
from clients, which can be considered in our approach 	over 
time. 

Client Reporting
For our direct investments, we report on our voting and 
engagement activities on a semi-annual and quarterly 
basis. These reports, available to our clients in Dutch and 
English provide: 

l		 A thought leadership piece on a current topic

l		 Sustainability news and trends

l		 Quantitative sustainability data about our investments, 
including impact bond data, new exclusions and 
inclusions based on our screening, progress towards 
our sustainability objectives (CO2 reduction, water 
consumption).  

l		 Stewardship case examples. We strive to provide 
balanced and transparent summaries highlighting our 
outcomes as well as cases which were less successful.

l		 Stewardship statistics: Engagement and voting 
statistics are provided semi-annually. The engagement 
report includes a geographical spread of active 
engagements, topic and sector breakdowns, as well as 
progress on milestones achieved in the past six months. 
The voting statistics include a geographical split of 
meetings voted, votes for and against management 	
per category of resolution. 

Regulatory Disclosures
In addition to the Annual Report and quarterly Sustainability 
Reports, we publish several other reports that relate to 
regulatory requirements. These include for example: 

l		 Taskforce on Climate-related Financial Disclosures 
(TCFD): We follow the recommendations of the TCFD 
across governance, strategy, risk management, and 
metrics and targets. We support our clients in preparing 
their TCFD reports and produce a TCFD report for 
Cardano Risk Management Limited as an FCA regulated 
asset manager.

l		 UN Principles for Responsible Investment (UN PRI): As 
signatories to the UN PRI, we commit to the reporting 
requirements on our responsible investment policies 
and processes.

Conclusion and Reflection
As we look forward to 2026, and continue the integration 
with Mercer, we will develop our offering for asset owners, 
offering a more comprehensive investment service. We 
will bring together our sustainability teams and unify our 
frameworks and improve the ability of clients to invest 
across different sustainable solutions. Cardano’s direct 
investment stewardship team will collaborate closely with 
Mercer’s OCIO stewardship team to coordinate direct 
engagements with companies and monitor stewardship 
activities of external managers. This collaboration ensures 
a consistent, integrated approach to stewardship across 
direct investments and external mandates, maximising 
impact and maintaining alignment with client objectives 	
and sustainability goals.



1 - Integration of 
stewardship and 
investment

We integrate stewardship and investment, including 
material environmental, social and governance 
issues, to deliver long-term sustainable value for our 
clients. 
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Integrating Stewardship in our Sustainability 
Investing approach
Our Sustainability Investment Policy reflects our core 
beliefs and ambitions, and details how we implement them 
across investment solutions. The policy and its appendices 
describing our approach in further detail are available on
our website.

l		 Sustainability Investment Framework (Appendix A)

l		 Impact Investment policy (Appendix B)

l		 Stewardship policy (Appendix C)

l		 Voting policy (Appendices D and D1)

l		 Climate, biodiversity and water strategies (Appendices 
E1 to E3) 

l		 Sustainable bond and measurement methodologies 
(Appendices F and G)

Our approach recognises the need for a global transition 
toward sustainability, which presents both risks and 
opportunities for companies and sovereigns. We focus
on key levers of change as defined in the table below - 
that collectively drive this transition

Description

Fossil fuel impacts on climate change, biodiversity loss, accessibility to basic services 
(energy availability) and a fairer society (human health).

Freshwater use discharge impacts on water scarcity, availability of basic services (drinking 
water and food) and a fairer society (health).

Land conversion, land, and ocean use overexploitation, and natural resources use impacts 
climate change, biodiversity loss, and water scarcity, basic services (food) and a fairer 
society (treatment of local communities and access to land).

Management of scarce natural resources, chemical substances and hazardous waste and 
plastics contributions to climate change, water pollution, and human health.

Labour rights, employee health & safety and labour practices, impact accessibility and 
availability of basic needs and a fairer society.

Actions to maintain businesses’ and sovereign entities’ license to operate, impact 
accessibility and availability of basic needs and a fairer society through impacts on human 
rights, community relations, social equity, and access to health care.

Actions to create an ethical business environment, impact good governance, and a fairer 
society. 

Levers of change

Fossil fuel use

Water use

Land and ocean use

Materials use and waste 
management

Human capital 
management

Social capital management

Organisational behavior 
and integrity

https://www.cardano.nl/download/11761/
https://www.cardano.nl/en/sustainability-policies/
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Using our Sustainability Classification Framework, we 
assess entities based on their sustainability risks, real-
world impacts, and adaptive capacity to transition. This 
classification guides investment decisions, including 
exclusions and strategy alignment. 

Cardano’s Sustainability Classification Framework

Investment Solutions
We manage direct investments for both investment 
funds and segregated mandates. These investments 
include a wide range of equities, fixed income 
instruments, Exchange Traded Funds (ETFs), and 
derivatives.

For direct investments, we distinguish between in-house 
sustainability framework investment management solutions 
and client-led investment management solutions. This 
distinction provides clarity on which products actively 
pursue our sustainability ambitions, and which reflect 
client-driven objectives, while maintaining – in principle - 
adherence to our minimum fundamental principles across 
all directly managed assets. In 2025, all of our funds (100% 
of AuM) were managed under the in-house sustainability 
framework. 

Within our range of in-house sustainability framework 
investment management solutions, we offer a suite of 
strategies that are aligned with our sustainability philosophy. 
Each investment fund and segregated mandate has dual 
objectives - delivering financial returns as well as aiming to 
contribute to the transition towards a sustainable society.

Sustainability Ambitions
Our sustainability ambitions apply only to our in-house 
sustainability framework investment management solutions, 
which are designed to reflect our sustainability vision.

Climate change
We support the Paris Climate Agreement of limiting global 
warming to “well below 2°C versus pre-industrial levels 
and to pursue efforts to limit the temperature increase 
to 1.5°C”. For our in-house framework solutions, we are 
committed to net zero greenhouse gas (GHG) emissions 
by 2050, known as ‘net zero’, with intermediate reductions 
of 50% by 2030 and 75% by 2040, with the baseline set at 
31 December 2019. This implies an average 7% reduction in 
GHG emissions every year. Our climate target was approved 
by the Science Based Target initiative (SBTi) in 2023.

Biodiversity loss
Deforestation is a major cause of biodiversity loss, also 
impacting water availability and climate change through 
the release of sequestered carbon. As a short-term proxy 
for the aim to reverse biodiversity loss, and until biodiversity 
loss can be better monitored, we are focused on reducing 
deforestation. Our in-house framework solutions aim to 
reach net zero deforestation by 2030, with any deforestation 
replaced with reforestation of similar or higher quality.

Sustainable water use 
It is predicted that, by 2030, 40% of the world’s population 
will not be able to meet their need for water if water is not 
used more efficiently.6 Our in-house framework solutions 
aim to achieve water neutrality by 2030, where businesses 
in water-scarce areas consume no more water than nature 
can replenish.

Materials use and waste 
Transitioning towards a sustainable society also includes 
transforming towards a circular economy: reducing, reusing 
and recycling materials to minimise waste and to keep 
pollution and the consumption of materials within planetary 
boundaries. In our directly managed strategies, we aim 	
to reach a circular economy by 2050. Until science-based 
pathways are determined to measure progress on this 
aim, we monitor whether companies adapt their processes 
towards a circular business model that limits the use 
of non-renewable resources and prevents, as much as 
technically feasible, chemicals and hazardous and other 
waste problems. 

Sustainable investment framework

Positive impact

Sustainable

Adapting

At risk

Non-adapting

Harmful

International standards
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Social and governance ambitions 
A sustainable society relies on three core social foundations  
- provision of basic needs, a fairer society and strong 
governance. Our in-house framework solutions require 
entities to respect international standards, including but
not limited to, the UN Global Compact principles, UN 
Guiding Principles on Business and Human Rights (UNGP), 
OECD Guidelines for Multinational Enterprises, and relevant 
treaties.

Additional examples on the integration of stewardship and 
sustainability in the investment process 
We also integrate sustainability into our investment process 
in other ways including: 

Sustainability and Investment team meetings
Our Sustainability Classification Framework guides all 
direct investment assessments based on key sustainability 
levers. To embed these insights across the organisation, we 
hold monthly meetings with Sustainability and Investment 
teams. These sessions focus on rotating sustainability 
topics and how they impact company, sector, and issue 
considerations. These meetings help support consistent 
integration of sustainability perspectives.

Sustainability in bond investments
Our bond portfolios span corporate credit, government 
bonds, Liability Driven Investment (LDI) strategies, and 
use-of-proceeds bonds (Green, Blue, Sustainable, Social). 
Stewardship approaches are tailored by sub-asset class:

l		 For LDI strategies, primarily invested in UK and 
European government bonds, we engage sovereign 
issuers on policies such as net zero commitments and 
pension regulations, collaborating with regulators and 
like-minded investors.

l		 Corporate credit follows the Sustainability framework 
for our in-house solutions just as those for equities and 
excludes bond issuers linked to entities classified as 
non-adapting, at-risk, harmful, or violating international 
standards. Engagement prioritises issuers aligned with 
systemic transition themes, led by the stewardship 
team alongside investment professionals.

l		 Our Sustainable Bond Methodology applies rigorous 
internal criteria beyond green labels to select bonds 
that meaningfully advance the sustainable transition.

l		 Sovereign bonds are assessed under a distinct but 
aligned framework, focusing on risk exposures, 
alignment with sustainability goals, and engagement 
opportunities.

Engagement with market Counterparties    
The Dealer Committee oversees environmental, social 		
and governance risk assessments of market counterparties, 
primarily using public data. For privately held firms with 
limited disclosures, we conduct enhanced due diligence, 
including direct engagement with Delivery vs. Payment 
(DVP) brokers. We assess adherence to key environmental, 
social and governance principles through targeted 
questions on fair labor practices, legal compliance, and 
involvement in controversial sectors. Responses inform 
our evaluation to ensure counterparties meet minimum 
standards, reinforcing our commitment to responsible 
business conduct.

For derivatives, standard index-referencing instruments 
are exempt from look-through environmental, social and 
governance analysis, while custom baskets apply our full 
sustainability framework. Over-the-counter derivatives 
counterparties are screened for material environmental, 
social and governance risks, with such considerations 
integrated into creditworthiness assessments by the Dealer 
Committee.

Sustainability Advisory Services
We advise asset owners such as pension funds, insurance 
companies and banks on socially responsible investment, 
supporting them to realise their sustainability ambitions, 
translating these into their policies with concrete and 
measurable objectives and unburdening them in the field of 
sustainability obligations. Our teams, alongside sustainability 
data and reporting infrastructure, support clients to better 
integrate sustainability into their policies and mitigate 
sustainability related risks and impacts in their investments.

For example, in 2025 we created an Own Risk and Solvency 
Assessment (ORSA) report for one of our insurance clients. 
The report assesses the material climate-related risks to the 
balance sheet and quantifies the potential financial impact 
of both the climate transition and physical risk scenarios 
on asset values. The purpose of this report is to enable the 
client to integrate results into risk its internal management 
framework and support strategic decision-making. This 
year, we integrated new climate scenarios and leverage 
Cardano’s in-house geospatial tool which allowed us to 
analyse private assets for the first time.
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Conclusion and Reflection
Our approach to integrating sustainability, stewardship 
and investment demonstrate a strong commitment 
to embedding environmental, social, and governance 
considerations throughout our investment process. 	
We believe this comprehensive integration is essential to 
achieving effective stewardship outcomes. It is a dynamic 
and evolving journey that seeks to balance financial returns 
with meaningful, real-world sustainability impacts. 

Recognizing the continuously evolving nature of 
sustainability challenges, we regularly update our 
approaches and processes. For instance, we actively and 
structurally revise our engagement priorities to ensure they 
stay aligned with market changes, client expectations, and 
portfolio and investment relevancy. Additionally, we are 
advancing the integration of stewardship practices within 
the Mercer OCIO business. Notably, at the end of 2025, the 
direct investment and OCIO stewardship colleagues were 
brought together in one team to align the approaches for 
direct engagements and external manger monitoring. 



 2 - Market-wide 
and systemic risks

We identify and respond to market-wide 
and systemic risks to promote a well-
functioning financial system.
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Managing risks
We oversee market-wide and systemic risks through 
Investment Committees managing traditional financial risks, 
the Sustainability Policy Committee addressing sustainability 
risks, and the Sustainability Investment Committee for 
joint decision making. Our risk monitoring encompasses 
a spectrum including interest rate, inflation, equity, credit, 
geopolitical, liquidity and systemic sustainability risks such 
as climate change, biodiversity loss, water scarcity and cost 
of living pressures. 

These risks are identified and managed using expertise 
developed across diverse markets, and there is board 
oversight to ensure alignment with the company’s 
risk appetite and to promote a risk-aware culture. 
Our understanding is further improved through active 
participation in external initiatives where systemic 
sustainability risks are discussed, including IIGCC and
UN PRI working groups. 

Our Sustainability Investment Policy reflects our 
commitment to addressing interconnected systemic 
sustainability risks impacting our portfolio. We have 
established portfolio objectives, including achieving net 
zero greenhouse gas emissions with interim targets, net 
zero deforestation, water neutrality in scarce regions, and 
promoting human rights and social capital. Through active 
stewardship, we engage companies to mitigate social 
and environmental risks, aiming to improve societal and 
economic resilience and safeguard the long-term value
of our investments.

Case Examples
Below we share examples of how we manage market-wide 
and systemic risks via our stewardship activities. 

Case study:
Health as a market wide risk

Health is a fundamental pillar for thriving communities 
and economies. Recognising that poor health undermines 
productivity and drives up healthcare costs, Cardano views 
it as systemic risk. Aligned with the third UN Sustainable 
Development Goal - promoting good health and well-
being, we address the topic through stewardship. This 
commitment is important to several clients, and through 
various initiatives, we continue to encourage progress 	
for achieving health outcomes. 

Health Engagement Alliance (HEAL) – Engaging 
companies in the restaurant industry on access to 
healthy diets 
Growing obesity rates globally represent a long-term 
systemic risk, with cost of healthcare linked to this health
crisis straining economies. Governments are introducing 

legislation that impacts companies to try and address the 
issue. Health is therefore also a legal and financial risk to 
companies in the food industry. 

Cardano co-launched a program called HEAL, with other 
Dutch investors in 2024. The group engages six companies 
in the out-of-home food sector, which include restaurant 
chains, cafes and catering companies. These companies 
were not yet engaged on the topic of health and recent 
research show that they contribute to higher calorie intake 
than food prepared at home, due to large portion sizes and 
menus that are typically higher in fat, sugar and salt. 
In 2025, we published our first progress report covering 	
our 2024 activities. In 2025, we contacted companies for 
a second engagement call and will report on progress in 
our 2025 annual report which will be published in 2026. 

Cardano believes the sector can make progress on 
addressing health as a risk and opportunity. The goals of 
the engagement are based on a framework which looks at 
whether the company has a policy in place on healthy diets, 
efforts on labelling and accessibility of nutrition information, 
responsible marketing practices and alignment with 
lobbying efforts. Calls were held with 3 companies in 2025, 
and further calls are being scheduled in 2026.

Engaging Food manufacturers through the Access to 
Nutrition Initiative (ATNi)	
Cardano engages food manufacturers on the topic of 
health via the Access to Nutrition Initiative (ATNi). The 
goal of ATNi is to transform markets to deliver healthy, 
sustainable diets for all. At the end of 2024, ATNi published 
its 2024 global index. This new occurrence of the ATNi index 
followed a change in methodology which puts more weight 
on the healthiness of company’s food portfolio, and less 
on policies and governance (where most companies have 
already made progress). Engagements on the index with 
the companies assessed begun in 2025. Cardano is a lead 
investor with 2 companies and contributing on 7 others. 
Calls were held with both companies where Cardano is 
leading over the course of the year. A second call is being 
scheduled for 2026. 

Recent investor statements supporting health as a 
sustainability topic 
As part of our stewardship efforts, Cardano recently signed 
several public investor statements on the topic of health. 
These contribute to communicating our commitment to 
broader stakeholders and influence corporate and public 
behaviour. 
  

https://www.cardano.nl/actueel/vier-nederlandse-investeerders-slaan-handen-ineen-voor-gezondere-voeding-bij-restaurantketens/
https://www.nesta.org.uk/report/how-eating-out-contributes-to-our-diets/
https://www.cardano.nl/actueel/heal-progress-report-2024/
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Investor Air Quality Statement 
Air pollution is a major issue affecting public health and 
the performance of businesses and the economy. It is 
responsible for many economic costs, including healthcare, 
environmental damage, and loss of work productivity. 
Recognising the important of the issue for the transition 
to a sustainable society, Cardano signed in September 
2024 a joint Investor Air Quality Statement. Coordinated by 
ShareAction. The statement highlights investor support for 
public action on the topic, and encourages companies to 
better measure, disclosure, and manage air pollution related 
risks.

Investor statement in support of robust mandatory 
reporting and target setting on healthy food 
In 2025, we signed an investor statement coordinated by 
ShareAction and addressed to the UK government. The 
statement welcomed the government’s commitment to 
introduce mandatory reporting and target setting on the 
healthiness of food sales for all large companies in the 
food sector. The statement further urged the government 
to mandate robust metrics and ambitious target setting, 
informed by public health expertise and 
companies’ best practices. 

Case study:
Engagements on biodiversity 

Biodiversity loss presents significant systemic and 
market-wide risks. Our biodiversity strategy aims to 
support improvements by recognising that the risks are 
interconnected with broader economic and environmental 
stability. Given limited consistent data on biodiversity 
impacts, we use forward-looking monitoring to assess 
investee’s targets, strategies, certification compliance, and 
investments to reduce pressure on biodiversity drivers. Our 
partnership with Satelligence enhances this approach by 
providing us with real-time incidents of deforestation in 
supply chains and jurisdictional risk, particularly in palm oil, 
cocoa and soy supply chains. 

In 2025, we observed that some companies were rolling 
back public facing commitments, particularly related to 
biodiversity and climate, referring to economic pressures 
and policy uncertainty. At the same time, regulatory 
frameworks such as the Taskforce on Nature-related 
Financial Disclosures (TNFD) and the Kunming-Montreal 
Global Biodiversity Framework set clear expectations for 
companies to continue their work.

In 2025, we participated in several initiatives related to 
systemic nature risks, with an example of a program 
provided below.

Engagements

PRI Spring Initiative 
As part of our commitment to addressing systemic nature-
related risks, in 2025, we continued our active participation 
in the Spring initiative, a collaborative program coordinated 
by the PRI. The goal of Spring is to engage companies on 
halting deforestation and land conversion, with a focus on 
responsible political engagement. Companies have shared 
with us that a barrier to progress is the lack of a supporting 
market and policy environment. 

Similar to emissions reductions, supportive policy is 
essential for achieving deforestation free supply chains, 
which the program recognises and includes in its objectives. 
Cardano has multiple roles within this initiative: 

l		 Member of the Advisory Committee, helping shape the 
overall strategic direction of the program 

l		 Co-lead investor for the engagement with a global food 
processing and agricultural commodities trader

l		 Supporting investor for the engagement with a 
Canadian-based gold and silver mining company. 

Co-lead Investor Role with a global food processing and 
agricultural commodities trader
In 2025, we had multiple meetings with the company. As 
one of the world’s largest soy traders, the company was 
selected for engagement due to the significant influence 
it has within trade associations and ability to affect 
deforestation related policy in high-risk regions like Brazil. 
Our engagement focuses on: 

l		 Targets and strategy to achieve verified deforestation 
and conversion-free (DCF) soy supply chains. We 
have encouraged the company to consider moving 
up its target date and improving transparency around 
progress. 

l		 Traceability and supplier engagement: This includes 
farm-level traceability for indirect suppliers, which is 	
a key challenge for the company. 

l		 Policy influence and trade association alignment: This 
includes the company’s role in trade associations 
and how it uses its influence to support policy that 
incentivises sustainable land use practices and 
deforestation prevention. 

Our discussions have been constructive, with the company 
showing openness and willingness to share insights on 
their governance around policy engagement, and supply 
chain strategies and challenges. We are continuing the 
engagement in 2026. 

https://shareaction.org/policies/investor-air-quality-statement-2024
https://shareaction.org/mandatory-reporting-and-target-setting-on-the-healthiness-of-food-sales-investor-statements
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2	 Global Commission on the Economics of Water (2023), Turning the Tide: a call to collective action.  
	 OECD Environment Directorate. https://watercommission.org/wp-content/ uploads/2023/03/Turning-the-Tide-Report-Web.pdf

 
Supporting Investor Role with a Canadian-based gold 
and silver mining company

We are a supporting investor for this engagement, 
which focuses on the company’s biodiversity strategy, 
nature-related risk management, and oversight of policy 
engagement. The company has acknowledged it is still 
developing targets on deforestation and biodiversity, and 
we are encouraging alignment with frameworks such as 
the TNFD and Responsible Mining standards including 
ICMM. We also flagged the importance of long-term land 
rehabilitation, especially in sensitive areas such as the 
Paracatu mine in Brazil. 

Our aim is to ensure that both companies not only 
strengthen their own practices but also positively influence 
broader policy that will be necessary to prevent nature and 
biodiversity loss. 

Policy consultations and market initiatives
This past year, we responded to multiple market and 
public policy consultations and initiatives, covering a range 
of sustainability topics. We collaborate on market-wide 
initiatives and public policy to strengthen our influence 
beyond individual companies, aiming to affect industry 
standards and regulatory frameworks, with the goal of 
managing systemic and market-wide risks. A few examples 
of these are below.

Institutional Shareholder Services (ISS) and Glass 
Lewis Global Policy Surveys: Integrating Systemic Risk 
objectives into the feedback 
In 2025, we submitted our recommendations to both 
Glass Lewis and ISS on how to strengthen their policy 
recommendations and incorporate the principle of ‘universal 
ownership’ in their voting advice. ISS and Glass Lewis play 
a large role in determining proxy voting outcomes globally. 
We believe that advisors should incorporate systemic risk 
assessments in their voting advice. We advised ISS that 
the prioritisation, evaluation, and mitigation of systemic 
risks are key elements to voting advice and that it should 
consider principles of ‘double materiality’ to inform its voting 
recommendations on topics including racial justice, human 
rights, climate, nature and biodiversity.

Building on our previous year inputs, in 2025 we highlighted:

l		 Potential for executive pay gap’s systemic impacts on 
social stability

l		 Feedback on climate transition data, encouraging 
comprehensive scope 1 to 3 emission targets with 
external validation, just transition efforts, transparent 
public policy stances and board accountability including 
scenario analysis and risk management

l		 The importance of evaluating corporate climate 
strategies in board elections

l		 Disclosure of decarbonisation plans with capital 
expenditures. 

These contributions reflect our commitment to promoting 
strong governance practices that address systemic 
sustainability risks globally. 

EU Methane Regulation Statement and related sector 
engagements on systemic climate risk
In October 2025, we signed an investor statement calling 
on the European Commission, the European Parliament and 
EU Member States to maintain and swiftly implement, the 
EU Methane Emissions Regulation (EU MER) as adopted. 
Methane is a highly potent greenhouse gas, with a global 
warming potential many times greater than CO₂ in the 
near term, posing material financial and systemic risks to 
the long‑term value of our portfolios. The EU MER is an 
important instrument for reducing methane emissions 
across the energy value chain. Robust implementation of 
the regulation is important for market stability, supporting 
the transition to a low‑carbon economy and protecting our 
interests as an investor.

Alongside the statement, we also engaged collaboratively 
with companies in the oil & gas and utilities sectors on the 
EU MER as corporate lobbying can strongly influence the 
effectiveness of regulation.  Together with other investors 
we encouraged the companies to (1) clarify their position on 
the EU MER, including an explanation of how the companies 
engage with their industry associations to ensure 
alignment of positions regarding this regulation. And (2) 
publicly disclose its position on the EU MER. While several 
companies expressed support for full implementation of 
the regulation, others highlighted operational challenges 
and advocated for delaying certain requirements. We will 
continue engagement on this subject in 2026.



31Cardano  |  2025 Stewardship Code Submission
April 2026

Over the past year, we have pursued our stewardship 
responsibilities, making progress in addressing systemic 
and market-wide risks. Our collaborative engagements, 
detailed further under Principle 3, have been at the forefront 
of our strategy, allowing us to leverage collective influence 
to encourage progress with portfolio companies and 
market stakeholders. As a summary of the above, our 
accomplishments include:

l		 Enhanced engagement impact: Through our 
engagements with corporates, NGOs, industry bodies, 
service providers and policy makers, we have aimed 
to influence corporate behaviour and regulatory 
frameworks, to contribute to reduced risks and 
improved sustainability and long-term value creation.

l		 Focus on systemic risks: Our engagements have 
centred on systemic risk topics such as climate 
change, biodiversity, supply chain resiliency, and social 
issues, aligning with our commitment to safeguard our 
investments from market-wide uncertainties.

l		 Innovative practices: The use of satellite data and 
geo-spatial analysis helps us to monitor and measure 
progress on our engagements more effectively.

Conclusion and Reflection
Looking ahead, we aim to deepen the quality of our 
engagements by sharpening engagement objectives, and 
considering which engagements have the greatest potential 
for positive outcomes and allocating resources accordingly. 
We will maintain focus on all key systemic risk areas while 
increasing our involvement in public policy and industry 
body dialogue. 

 In 2025, we strengthened our participation in policy 
initiatives such as the IIGCC-led EU and Steel working 
groups, recognizing the importance of shaping the 
regulatory environment. As this area evolves, we 
acknowledge the need to further develop our skills 
and explore additional forums to broaden our systemic 
stewardship impact.

  



 3 - Engagement

We undertake stewardship across our 
investment activities, engaging with 
many portfolio companies, at shareholder 
AGMs, and engaging counterparties, 
regulators and policymakers. We do so
as we believe it helps to protect the 
long-term value of assets.
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Overall approach: Purpose and prioritisation
Under Section A, we detailed our approach to stewardship 
and engagement including why and how we approach 
stewardship. We prioritise engagements related to our 
portfolio objectives for Climate, Biodiversity, Water, Materials 
Use, Basic Needs Provision, Fairer Society, and Governance. 
These themes guide our efforts to encourage companies 
to address the associated risks, recognising their business 
level and systemic impact. By focusing on the most relevant 
themes for each company, we aim to enhance long-term 
portfolio resilience.
  
We view engagement and voting as powerful tools 
to encourage companies to embrace and act on the 
sustainability transitions currently underway. We undertake 
engagement to: 

l		 Manage systemic risk: under Principle 2, we gave 
examples of how and why we do this.

 
l		 Maintain investments while encouraging improvements: 

we believe in using engagement to encourage investee 
companies to address risks to help with financial 
resiliency and long-term success.

l		 Contribute to positive real world sustainability 
outcomes.

We prioritise engagement with companies where 
stewardship is most likely to reduce sustainability risks at 
the company and portfolio level, enhance adaptive capacity, 
or contribute to improved real world outcomes. In line with 
our Sustainability Classification Framework, we may engage 
with entities across different classifications in the transition 
spectrum, depending on their transition relevance, systemic 
importance, materiality to our portfolio, our level of influence 
and potential for progress.

Methods of engagement
Our engagement approach is structured, goal-oriented and 
integrated into our broader investment and sustainability 
processes. Engagement objectives are typically defined at 
the outset and monitored over time through milestones and 
qualitative assessments. 

We may engage individually or collaboratively with other 
investors and stakeholders. Collaborative initiatives are a 
key component of our stewardship approach, as we believe 
this improves our effectiveness. Where appropriate, we may 
take the role of lead or supporting investor within initiatives, 
and we help to define engagement objectives, coordinate 
dialogues with investee entities, and contribute to the 
development of engagement strategies and assessments. 
The role we play in an engagement depends on our level 
of influence, expertise, relevance to our strategy and the 
specific context of the investment or initiative.

Our stewardship approach is based on the following 
principles for effective stewardship:

l		 Collaboration: we emphasise engagement with other 
investors, network organisations and stakeholders.

l		 Long-term: we aim to have multi-year dialogues with 
investee companies to achieve results.

l		 Real world impact: we engage on topics that address 
financially material risks, systemic issues and aim to 
contribute to positive real-world sustainability impact.

l		 Integrated: stewardship results may contribute to 
investment decisions.

l		 Goal-oriented: we set objectives and work towards 
those; if progress is not meaningful, we may consider 
escalation where appropriate, including voting against 
board members or changes in company classification 
under Cardano’s Sustainability Classification 
Framework.

l		 Transparency: we report on the progress made in 
our engagements and aim to be transparent about 
challenges.

Our engagement activities are conducted at the issuer level. 
The asset class and regional spread of our engagements is 
as follows:

l		 Asset class: Our engagement dialogues held with 
the issuers cover both equities and corporate bond 
holdings. 

l		 Geography: Our dialogues tend to be concentrated 
on companies headquartered in Europe and in North 
America, where investor engagement is a more 
established practice. 

l		 Expanding regional scope: Recognizing the importance 
of broadening our stewardship efforts, we continue 
to look for opportunities to do engagements in other 
regions:

–	 As part of the Platform for Living Wage 
Financials, we lead the dialogue with a Japanese 
headquartered company. 

–	 In 2025, we continued our engagement efforts 
in India, leading and participating in a materials 
sector company where we co-lead the 
engagement as part of Nature Action 100

–	 In 2025 we expanded our climate engagements 	
to the steel sector, including one Chinese 
company and one Japanese company.
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We expect all companies to work towards achieving 
sustainability goals that are relevant to their business 
strategies. We acknowledge that companies in emerging 
markets may be at an earlier stage of their sustainability 
journeys and have less dedicated resources to achieving 

them. Our engagement efforts here focus on more 
foundational practices, such as creating policies, developing 
internal structures, and assigning board and management 
level oversight of sustainability issues.  

We publish an overview of our engagement activities here 
and detail our reporting approach under Sections B and 
C. Below, we present case studies that illustrate how we 
conduct engagements and set objectives. These objectives 
are designed to drive improvements that will mitigate 
systemic risks such as global inequality (aligned with our 
Fairer Society theme) and climate change. Addressing these 
systemic risks is integral to safeguarding the long-term 
value of our assets as outlined in our stewardship approach 
described in Principle 2. 

Our objectives are established at a high level within each 
engagement initiative. We seek objective alignment with our 
broader stewardship priorities. We refine these objectives 
on a case-by-case basis, tailoring them to the specific 
context of each company dialogue to maximize relevance 
and impact.

Engagement progress and impact over 2025

0% 5% 10% 15% 20% 25% 30% 35% 40%

Climate Change

Human Rights

Health

Living Wage

Biodiversity

Top 6 Countries for Active Engagements

United States				    77

United Kingdom				    22

France					     19

Germany				    13

Netherlands				    7

Switzerland				    7

Top 5 Topics for Active Engagements

Engagements with at least one milestone reached: 44%
Engagements closed: 15%, of which nearly 63% were successful

Most succesful finished 
engagement topics

l        Deforestation
l        Consumer Interests

204
Total active engagements

157
Companies under engagement

88
Passive engagements (Cardano is a signatory)

Least succesful finished 
engagement topics

l        Pollution and Waste

https://www.cardano.nl/download/11116/
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Collaboration
We focus on engagement with other investors, network 
organisations and stakeholders, as we believe it is efficient 
and effective. It allows us to actively contribute and gain 
knowledge and experience to help shape engagement 
strategies. By collaborating on common themes and 
methodologies, we send consistent messages to portfolio 

entities and to policy makers. Collaboration supports 
a smoother transition on sustainability topics and is an 
important factor for contributing to a more sustainable 		
and resilient financial system. 

In 2025, we were involved in several industry working group 
initiatives, including the below. 

Planetary Boundary

Climate

Biodiversity

Water

Materials Use

Initiative

Dutch Climate Coalition

Sustainalytics Net Zero program

IIGCC Net Zero Engagement Initiative (NZEI)

ShareAction: Chemicals decarbonisation 
program

ShareAction: EU banking program

Climate Action 100+

FAIRR Protein Diversification

Satellite-based deforestation program 
(Cardano-led)

PRI Spring

Nature Action 100

Sustainalytics Biodiversity & Natural Capital 
program

Share Action Pesticides Working Group

FAIRR Biodiversity - Waste & Pollution

Valuing Water Finance Initiative

Nature action 100

Investor Initiative on Hazardous Chemicals 
(IIHC) 

Plastic Solutions Investor Alliance (PSIA)

Sector/Topic

Oil & Gas, Chemicals, Steel: Climate transition

Metals, Utilities, Cement, Oil & Gas: Climate 
transition

Steel: Climate transition

Chemicals: Climate transition

Banks: Climate transition

Agriculture: Net Zero and climate transition

Food & agriculture supply chain: Climate
transition strategies 

Consumer Goods: Deforestation in the supply 
chain

Agriculture, Mining: Lobbying related to public 
policy to prevent deforestation and biodiversity 
loss

Specialty Chemicals: Biodiversity

Banks: Biodiversity oversight and transition

Chemicals: Pesticide production and biodiversity 
loss

Packaged Foods & Meats: Biodiversity risks from 
waste

Restaurants: Water scarcity and water quality

Specialty Chemicals: Biodiversity

Chemicals: Phase-out of hazardous chemicals

Consumer Goods: Plastic reduction

Initiatives where we play an active or leading role in a company engagement:
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Social Foundations

Basic Needs

Fairer Society

Governance

Initiative

ShareAction Healthy Markets

HEAL - Dutch investor coalition

Access to Nutrition Initiative

Platform for Living Wage Financials

ShareAction Good Work coalition

Interfaith Center on Corporate Responsibility

PRI Advance (Human Rights)

Heightened Human Rights Due Diligence 
(hHRDD) in conflict affected and high-risk 
areas (Dutch coalition)

Collective Impact Coalition for Ethical AI  
(World Benchmarking Alliance)

Big Tech and Human Rights (led by the 
Swedish Council of Ethics)

Sustainalytics UNGC Watchlist 
Engagement program

Sector/Topic

Food & Beverage: Transition to healthy offerings

Restaurants & Catering: Transition to healthy 
offerings

Food production, retail, distribution: Access to 
affordable healthy nutrition

Garment & footwear: Living wage in the supply 
chain

Retail: Labour rights, Living Wage

Online Retail: Workers rights, freedom of 
association, living wage

Utilities: Human Rights and application of the 
UNGPs

Multiple Sectors: Human Rights in CAHRAs

Technology: Ethical AI development

Technology companies: human rights

UN Global Compact violations

Examples of initiatives where we have played an active 
role in a working group during 2025:

l		 Finance for Biodiversity 

l		 Institutional Investors Group on Climate Change (IIGCC) 

l		 IIGCC-led Deforestation Investor Group (DIG)

l		 Principles for Responsible Investment (UN PRI) 

l		 CFA Committee on Sustainability in the Netherlands 

l		 DUFAS – The Dutch Fund and Asset Management 
Association – chairing the Sustainability Committee.

l		 Member of the Management Committee (ManCo) 	
of the Platform for Living Wage Financials

l		 Member of the Steering Committee for the Big Tech 
and Human Rights Collaboration

Case Studies 
The below case studies provide examples of how we use 
engagement to influence issuers and achieve engagement 
objectives. We have included examples on multiple themes 
and across different activities (including as part of initiatives 
and those done in collaboration with portfolio managers). 
We aim to be transparent by include examples where there 
has been a lack of responsiveness to our engagement 
objectives. 
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Case study:
Dutch Climate Coalition: fossil fuel 
engagements

The Dutch Climate Coalition (DCC) was established in
2022 in response to the growing urgency of climate 
issues and the relatively slow pace of decarbonisation 
across many global industries. The coalition’s objective is 
to accelerate the transition of carbon-intensive investee 
companies by better understanding specific sector 
challenges and encouraging the adoption of Paris-aligned 
transition pathways.

In 2025 the Dutch Climate Coalition (DCC) expanded its 
engagements to the fossil fuel demand side sectors. The 
DCC initially focused on the oil and gas sector. However, 
due to limited progress and ability to influence, the group 
broadened its scope to include demand-side sectors 
such as chemicals, steel, and utilities. Cardano is an active 
participant in the chemicals and steel working groups. 
The overarching engagement objectives, broadly aligned 
with the Climate Action 100+ (CA100+) benchmark, are as 
follows:

l		 Set Paris-aligned targets for Scope 1, 2, and 3 
		  emissions and obtain SBTi verification

l		 Publish a climate transition plan including:
–	 A quantitative breakdown of decarbonisation 

levers 
–	 CapEx allocations per lever

l		 Implement robust climate governance

l		 Align lobbying activities with the goals of the Paris 
Agreement

 
In 2025, the DCC organized a strategy session that led 
to the formation of sector working groups. These groups 
identified priority sector companies, appointed investor 
leads, and established engagement objectives. Cardano 
is leading the steel working group, and we actively 
participated in preparatory meetings and engagement 
dialogues with two steel companies and two chemical 
companies. Engagements with the oil companies also 
continued.

l		 With the steel and chemical sectors, we discussed the 
engagement objectives, focusing on climate transition 
plans. The investor group also shared best practices. 

l		 The discussions with two oil companies focused on 
their revised decarbonization strategies. 	The

		  companies provided more details on these and one of 
the companies confirmed its decarbonisation strategy 
will remain ambitious. 

Most engagements have been constructive thus far 
and show that many companies are a positive track 
with developing credible transition plans. Some oil and 
gas companies have shown little progress. For these 
engagements we used additional tools such as voting 
against directors and supporting shareholder resolutions.

The dialogues have been efficient, effective and high 
quality due to the successful collaboration of the investor 
group. Investors in the working groups contribute expertise, 
including on sector issues, engagement objectives, or 
relevant best practices. This successful collaboration 
will continue in 2026, with the sector focus remaining in 
place. Where progress continues to lag, we will consider 
appropriate escalation.

Case study:
Collaborating with portfolio managers to 
engage a Norwegian oil & gas producer

In March 2025, Cardano’s portfolio managers and the 
stewardship team organized an in-person engagement 
with a Norwegian oil & gas producer on its revised energy 
transition plan. The discussions centred around the 
company’s portfolio restructuring, acquisitions, wind power 
projects, new oil and gas projects, LNG policy and the 
impact of the new US administration. Although the dialogue 
was constructive, the revised energy transition plan delays 
the company’s climate transition, making alignment with 
the Paris Agreement increasingly unlikely. 

In 2025 the company scaled back renewable‑energy 
spending and restructured its portfolio. It exited several 
early‑stage projects, sold or impaired underperforming 
assets, and lowered its renewable‑investment targets. 
The company also employed financial‑structuring 
techniques to move capital‑intensive assets, particularly 
within its renewables and energy‑infrastructure businesses, 
off the balance sheet. The aim was to reduce capital 
intensity, protect the balance sheet, and share project 	
risk while maintaining exposure to growth.

Following these strategic changes, the decision was 
made to divest the company from our active EU fund. 
The rationale for divestment included a combination of 
above‑industry leverage levels and below‑peer shareholder 
returns, a shift away from the renewable‑energy model, 
and insufficient communication surrounding these changes.
Next to this, we escalated by voting against the ‘Accounts 
and Reports’ (in absence of a board member election) 
and communicated our rationale to the company. We also 
supported a shareholder resolution regarding climate risks, 
setting GHG targets, and reporting progress.
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Engaging the Garment and Footwear 
companies on the topic of living wage 
Introduction
Cardano is part of the Platform for Living Wage Financials 
(PLWF), a group of financial institutions engaging 
companies to address the non-payment of living wages 
and incomes in their global supply chains. 

Why
The theme of poverty and living wage is a key part 
of Cardano’s stewardship activities. We recognise 
the importance of companies providing a living wage 
throughout their value chains, especially in sectors where 
the production of goods occurs in countries where legal 
minimum wages are either non-existent or too low to 
cover basic needs. By enabling the payment of a living 
wage, companies can mitigate the associated legal and 
reputational risks, as well as build more resilient supply 
chains. It may also help address long-term system risks 
associated with increased inequalities, which affect 
productivity, social stability, and overall economic 
resilience.
 

Objectives
Companies engaged by the PLWF are assessed annually, 
using a public methodology based on the UN Guiding 
Principles on Business and Human Rights. Engagement 
meetings are held to encourage progress across the 
assessment pillars. These include for example board 
oversight of the topic, a code of conduct for suppliers 
that refers to a living wage and freedom of association, 
responsible purchase practices as well as active 
participation with multi-stakeholder initiatives.

2025 Engagement Activity
The PLWF Garment and footwear working group assessed 
28 companies in 2025 and engagement meetings were 
held with most of them. Cardano led the assessment with 
4 companies, and engagement meetings were held with 3 
of these. The fourth company answered our questions via 
email and declined a meeting given staff changes. Cardano 
leads the engagement with one Japanese, one Canadian 
and 2 UK companies. 

2025 Outcomes
l		 The garment working group findings can be found in 

the annual report.

l		 6 companies moved up a category (including one 
where the engagement is led by Cardano). There are 
now 3 companies in the Leading category (2 more 

		  than in 2024). 

l		 The Japanese apparel company has shown progress 
on data collection and the use of living wage estimates. 
They informed us that they use this in all major 
countries that they procure from and they focus on 
core suppliers in each market. This is important as it 
allows them to estimate the living wage gap in their 
supply chain and track progress and effectiveness of 
measures put in place. 

l		 The Canadian apparel company has shown year 
over year progress. In 2025, their definition of a living 
wage was updated to include the family component, 
aligning with international standard. They also show 
best practice on advancing freedom of association in 
global supply chains, integrating respect for freedom 
of association and collective bargaining into core 
operations, guided by ILO conventions and Fair Labor 
Association principles. The Human Rights Policy and 
Code of Conduct apply across all owned facilities and 
finished product contractors, supported by regular 
social compliance audits and reporting. In its latest 
report, the company explains how it conducted supply 
chain training with an example where its freedom of 
association and collective bargaining work has

		  resulted in a change on the ground for workers 
receiving higher wages and benefits. 

l		 With one of the UK apparel companies, we met with 
the head of supplier ethical compliance, sustainability 
and the legal and compliance director. We discussed 
a freedom of association related controversy and 
received valuable insights on measures put in place 
to help workers affected. Their response was less 
satisfactory concerning their participation in ACT. 
Although their membership is a good step, they 
are not yet planning to support a legally binding 
brand agreement. They mentioned minimum volume 
commitments as an issue although Cambodia is a 
major sourcing country, and this has not prevented 
other brands from signing. 

l		 The last UK apparel company where Cardano leads 
has remained in the middle category (maturing) of 
the PLWF assessment since 2018. Although they 
are performing reasonably well, their stagnation on 
the topic is disappointing and we are planning to 
encourage further progress in 2026. 

https://livingwage.nl/wp-content/uploads/2026/01/VBDO046-PLWF-Rapport-def.pdf
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Escalation
We combine multiple stewardship tools to achieve our 
goals. In our Stewardship Policy, we describe the multiple 
tools that we leverage and how we use them in combination 
with each other to maximise our effectiveness. In our view, 
effective stewardship is done by using this broad range of 
tools shown below.

The order of our application may vary, depending on the 
specific circumstances of each case. We consider the 
interconnectedness of these tools, recognising that their 
impact can lead to advances in companies’ progress. 
Setbacks are inevitable when engaging with companies. 
We evaluate how companies respond to our engagement 
efforts and how they progress on addressing material 
topics. If a company consistently fails to address the 
engagement objectives or provide additional insights, 
despite our (and other stakeholders) efforts, our 
assessment of the company, including the classification
of it according to our Sustainability Investment Framework, 
may be downgraded. 

Examples of engagement escalations in 
2025

Topic: Human Capital Management and Living Wage
Escalation: Co-filing shareholder resolutions and 
supporting a shareholder resolution
Sector: Retail 
Meeting: AGM 2025 

Background
Fairer Society is one of seven Cardano priority topics. This 
topic includes access to a living wage or income. Cardano 

is active in several related initiatives that aim to drive 
progress on the topic, including the ShareAction Good Work 
Coalition, which focuses on improving labour standards 
in the UK retail sector. The engagement objectives are for 
companies to consider accreditation with the Real Living 
Wage Foundation, and to guarantee Real Living Wage rates 
to direct employees and third-party contractors. 

Escalation
At the beginning of 2025, the coalition escalated its efforts 
by co-filing shareholder resolutions at three of the retailers 
under engagement, calling for greater transparency around 
workforce pay. Cardano co-filed the resolutions at 2 of them 
and supported the third one by voting in favour. 

The 2 companies where Cardano co-filed have base rates 
below the ones set by the Living Wage Foundation and 
engagement with these companies has been stalling, with 
limited responsiveness to investor outreach. The resolutions 
were therefore a necessary escalation to prompt dialogue 
and improve transparency. For the third company, as their 
rates for direct employees match the Real Living Wage 
rates, we did not co-file but supported the resolution as 
the company lacks progress on oversight of third-party 
contractors. 

Outcomes 
After the resolutions were filed, we met with Company 
1’s Chief People Officer and Group Procurement and 
Sustainability Officer and with Company 2’s CEO as well 
as Company Secretary. Company 3 did not accept our 
request to meet. Resolutions gathered the below levels of 
shareholder support for the AGMs: 
		  – 	 Company 1: 13.7% (34.4% of independent votes 	

	 excluding a majority shareholder)
		  – 	 Company 2: 26,9%
		  – 	 Company 3: 31%
	
Next steps
Although the resolutions did not achieve majority, they 
received meaningful support from shareholders, signalling 
growing investor interest in living wage and strengthened 
the coalition’s mandate for continued engagement. Where 
shareholder support exceeded 20% (companies 2 and 
3), in line with the UK Corporate Governance Code, these 
companies are expected to engage with shareholders and 
publish an update within six months outlining how they 
have responded to the concerns. The Good Work Coalition 
is continuing the dialogues with the companies to explore 
pathways for improvement. Cardano will remain active in 
these discussions, encouraging concrete commitments, 
enhanced disclosures, and progress toward Living Wage 
Foundation accreditation. In 2026, meetings with the 3 
companies were already held where we could discuss 
outcomes of the resolution and the plans for these 
companies to address the asks. 

Engaging 
the value 

chain

Cardano view 
on effective 
stewardship

(Co-) filing 
shareholder 
resolutions

Public policy 
participation

Public 
statements

Collaborative 
engagement 
with common 

ambitions

Proxy 
voting
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Topic: Climate
Escalation: Vote against management resolution and 
supporting shareholder resolutions
Sector: Oil & Gas 
Meeting: AGM 2025 

Background
We use stewardship activities to encourage accelerated 
progress on climate issues in the Oil & Gas sector. The 
Norwegian multinational oil and gas company is one of 
the few oil majors that we hold in our portfolio since it has 
published a detailed energy transition strategy and was one 
of the first oil companies with significant investments
in renewables. It has set scope 1, 2 and 3 intensity 
emissions reduction targets for the short, medium and 
long-term. Despite these ambitions, its strategy is still falling 
short of a 1.5°C pathway. The International Energy Agency 
(IEA) states that a decline in oil production should start 
immediately and estimates that around 30% of the world 
energy supply should come from renewables by 2030 to 
reach the 1.5C goal. This contrasts with the company’s 
revised plan to keep oil and gas production stable until 
2035 and its lowered renewable energy ambitions.

As such, we have been leading an engagement with the 
company encouraging adoption of a Paris-aligned strategy, 
setting an absolute scope 3 reduction target, increasing 
ambitions on low carbon solutions and disclosure of 
an improved energy transition plan, including concrete 
actions and capex alignment to achieve reduction targets. 
Although the dialogues have been open and constructive, 
the company has regressed in its progress toward our 
objectives. The company’s ongoing oil exploration and 
production without a clear phase-out plan, presents a risk 
to us as a medium- to long-term investor and challenges 
our collective goal of real economy decarbonisation.  

Escalation 
Given the company’s revised energy transition plan 
represents a marked weakening of its previous climate 
plan and results in a trajectory that is less consistent with a 
1.5°C-pathway compared to the company’s earlier strategy, 
we escalated our views using our votes at the company’s 
AGM. In the absence of board member elections, we 
voted in the way described below and sent a letter to the 
company explaining our votes.  

Outcome 

Next Steps
We will continue to engage with the company on their 
energy transition plan and vote according to these beliefs
in future AGMs. 

As the above examples show, we engage across 
sustainability themes and use multiple tools to achieve 
results, including filing shareholder resolutions, CEO-level 
meetings, using our votes to communicate our views, 
and sending letters to the board or AGM statements. We 
recognise that progress can take time with engagement 
dialogues, since the developments we are encouraging 
are often large-scale in nature and require investments 
throughout the value chain. We therefore consider how 
using collaborative groups, and the use of different tools
at the appropriate moments can help to accelerate 
progress and provide a consistent and clear investor 		
view to companies. 

Resolution		  Vote		  Outcome of 
						      the votes

Management Resolution:	 Against		  99,73% support

Accounts and Reports

Management Resolution:	 Against		  95,65% support

Advisory Vote on Energy

Transition Plan

2 shareholder resolutions	 For (Against	 3,86% and 

on climate		  Management)	 3,59% support
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Public Policy Engagement
Recognising the opportunity to improve impact by engaging 
with the broader system, we developed a proactive 
approach to participate in policy advocacy initiatives in 
2025. We joined two EU policy working groups and actively 
contributed input, while also engaging in government policy 
initiatives that complement and strengthen our corporate 
engagement programs. This year, in addition to participating 
in policy working groups, we have endorsed and responded 
to several public policy initiatives in both the UK and the 
EU. These efforts addressed a broad range of sustainability 
topics, including social risks and opportunities, climate 
change, and biodiversity loss driven by deforestation.

We believe that active public policy advocacy by investors 
is important to shaping effective regulatory frameworks 
that drive sustainable market practices and support the 
transition to a low-carbon, resilient economy. Under Section 
B, Market-wide and systemic risks, we have provided 
examples of policy consultations and investor statements to 
illustrate our approach to policy engagement. These include 
a joint investor statement calling on the EU and EU Member 
States to maintain and swiftly implement, the EU Methane 
Emissions Regulation (EU MER) as well as an investor 
statement addressed to the UK government urging them 
to mandate robust metrics and ambitious target setting, 
informed by public health expertise and companies’ best 
practices. Another recent example of policy engagement 
includes the following consultation. 

Consultation on UK Transition Plan Requirements
Mercer, Cardano, and now:pensions, responded jointly 
to the UK Department for Energy Security and Net Zero’s 
consultation on Transition Plan Requirements, emphasizing 
the importance of transition plans for pension trustees and 
asset owners. These plans support long-term investment 
strategies by clarifying decarbonization goals, risks, and 
opportunities. We advocate for transition plan requirements 
tailored to asset owners, consistent reporting for portfolio 
aggregation, and merging disclosures with existing TCFD 
reporting to reduce duplication. We caution against 
mandating implementation of transition plans due to 
fiduciary duty constraints and support a flexible, science-
based approach aligned with well below 2°C targets. The 
response also calls for broadening transition definitions 
to include climate adaptation, nature, and social factors, 
enhancing transparency from private equity, encouraging 
ambitious disclosures through safe-harbour provisions,
and endorsing high-integrity carbon credits as a 
complement to emissions reductions.

Conclusion and Reflection
Our engagement approach is central to our stewardship 
strategy, enabling us to influence companies, policymakers, 
and stakeholders toward sustainable practices that 
protect and enhance long-term asset value. By focusing 
on systemic risks aligned with our portfolio objectives, 
we maximize impact across companies and markets. 
We prioritise collaboration, long-term dialogue, and 
transparency to ensure meaningful, goal-driven 
engagements, supported by an escalation framework. 

Recognising that company maturity differs across 
sectors and regions, particularly in emerging markets, 
we tailor engagements to encourage both foundational 
and advanced sustainability improvements. Our active 
participation in industry initiatives and policy discussions 
reflects our belief that stewardship extends beyond 
companies to shaping a sustainable financial system and 
regulatory environment. Looking forward, we will continue 
to refine engagement strategies, expand geographic reach, 
and deepen collaboration with peers and policymakers. 
This dynamic approach helps us manage sustainability risks 
and opportunities, contributing to a more sustainable and 
equitable global economy.



 4 - Exercising 
rights and 
responsibilities

We actively exercise our rights and 
responsibilities.
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Using our voting rights is an essential part of our 
stewardship activities to communicate our views to 
companies. Our voting policy is based on international 
best practice guidelines, and they are also shaped by our 
Sustainability Investment Framework. 

We aim to vote at all shareholder meetings on the whole 
position owned unless there is share blocking, were we 
vote 70% of the available position. We strive to have Power 
of Attorney (PoAs) in place in the jurisdiction where it is 
required, unless the number of positions we hold in that 
market is too low compared to the effort and cost of voting.

Voting Policy
Overview of the policy
Our voting policy, available here (appendices D and D1) was 
created over 20 years ago and has evolved over time along 
with corporate governance rules and market requirements. 
The main policy document describes the overarching 
principles of how Cardano votes at shareholder meetings. 
The second explains how votes are applied to specific types 
of resolutions taking into account market requirements at 
the local level. All our voting rights are exercised for the 
benefit of our clients and fund participants.

We have adopted the International Corporate Governance 
Network’s (ICGN) Global Stewardship Principles and Global 
Governance Principles to inform our guidelines. Where 
applicable, we link the views in our Sustainability investment 
framework to our voting policy. In summary, we apply the 
following principles: 

l		 Elections of directors: The board should be balanced, 
with a mix of executive and non-executive directors. 
Diversity in skills, experience, gender, ethnicity, and 
backgrounds is encouraged to enhance decision-
making and governance. 

l		 Director remuneration: remuneration structures should 
be transparent, appropriate and linked to meaningful 
and rigorous incentives. In some cases (for example 
high risk sector), material sustainability factors should 
be explicitly taken into consideration into these 
structures. 

l		 Audit-related resolutions: the auditor, accounts and 
audit procedures should be reliable, and the amount 	
of non-audit fees paid should not raise concerns.  

l		 Capital-related resolutions are analysed with a long-
term value creation and responsible stewardship lens. 

l		 Cardano votes on a case-by-case basis on third-party 
transactions assessing the company’s governance, 
the risk involved, any benefit to the company and the 
transaction’s size and significance.

l		 Shareholder proposals: We favour shareholder 
proposals that encourage companies to effectively 
manage their social and environmental impacts and 
risks. Cardano will normally vote in favour of shareholder 
proposals aimed at improving a company’s governance 
and in support of policies and measures that align with 
Cardano’s principles. We will vote against shareholder 
proposals that are anticipated to lead to the opposite.

Annual update of the policy
The annual update of our voting policy is important to 
ensure that our votes are cast in a way that encourages 
an ambitious pace of progress on sustainability topics by 
portfolio companies. We described under Section C the 
governance applied to the updates. In 2025, the changes 
which proposed to the Sustainability Policy Committee are 
summarised below: 

l		 Added a specific section on escalation: this was 
previously referred to throughout the policy, we have 
now created a dedicated paragraph.

l		 Clarified our expectations on board oversight of priority 
sustainability themes, in line with our Sustainability 
Investment Framework and how this can affect our 
votes on board elections. We now have access to data 
points via our voting provider Glass Lewis on the topics 
of biodiversity, climate and human rights. 

l		 Japan: as the market is evolving, for prime market 
companies, we have strengthened our expectations. 
From 2026, we expect companies to provide 
information and data on climate-related risks aligned 
with TCFD disclosure and we have updated our gender 
diversity threshold from at least one representative of 
the minority gender to 20% gender diversity. 

Annual vote audit
As described under Section E, we have an annual process 
to audit our proxy voting provider. This process is part of our 
key controls on voting, which are assessed by our external 
auditor (as part of our ISAE 3402 report). As part of this 
control, we control the good application of our custom 
policy by the voting provider as well as the good execution 
of votes. This process was successful for the calendar year 
2025. 

https://www.cardano.nl/en/sustainability-policies/
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Disclosure of Voting Activities
Disclosure of our votes is an important part of exercising our 
rights and voting history is available on our vote disclosure 
website. This website layout was updated in 2023 with the 
change of voting provider. It allows for more timely data 
(meetings appear from the day after the meeting day as a 
rolling basis), historical data to stay and a vote rationale is 
available for most votes against management. We continue 
to use the tool and encourage clients to visit the website to 
access full voting records. 

We also use the below tools to disclose our votes to the 
market

l		 Pre-meeting vote disclosure: we use the PRI platform to 
pre-disclose some key votes on shareholder resolutions 
in advance of the meeting. 

l		 We include bi-annual voting case studies to our 
clients in our Q1 and Q3 quarterly reports. Since 2024, 
we updated our reporting on voting statistics which 
are now in a standalone document, sent to clients 
alongside our Q1 and Q3 reports. Since 2024, these 
reports are available both in Dutch and in English.

l		 Communicating with companies: on a few key votes, 
we send a letter ahead of the meeting to the company 
explaining our vote decision. In 2025, we did it for 19 
meetings. 

Voting Statistics
In 2025, we voted 12,937 ballots, representing 3,171 unique 
meetings. In total 201 ballots were rejected (at 87 meetings), 
representing 1,6% of votes and therefore 98,4% of all eligible 
ballots were voted in 2025. 

The geographic breakdown of the meetings where 		
we voted was:

We voted against 20% of management resolutions and 
supported 75% of shareholder resolutions in the below 
categories:  
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https://viewpoint.glasslewis.com/wd/?siteId=Cardano%20Vote%20Disclosure%20Site
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Voting Case Studies
Below are highlights of our voting activities in 2025: 

l		 Continued commitment to diversity and inclusion 
Diversity, Equity, and Inclusion (DEI) was one of the hotly 
debated topics this proxy season. Once embraced as a 
core element of responsible business, DEI has become 
a flashpoint for political, legal, and cultural debates. 
Anti-DEI proposals have surged but the trend of very 
low shareholder support for these has continued. In 
contrast, while the number of pro-DEI proposals that 
reach ballots has declined, they continue to receive 
higher levels of support. Cardano remains committed to 
fostering inclusive workspaces and consistently aligns 
its voting practices with this principle. This commitment 
was reflected in several ways: 

– 	 Opposing anti-DEI shareholder resolutions: 
Cardano voted against proposals seeking to 
reverse company inclusion and diversity programs 
and policies. For examples, this was the case at 
one US tech company and one US retailer. These 
resolutions were also rejected by a large majority 
of shareholders, with very low support levels at 
respectively 2,3% and 1,7%.  

– 	 Supporting pro-DEI initiatives: Cardano backed 
shareholder proposals advocating for more 
inclusive policies. This was the case for example 
at one US healthcare company, a US distribution 
company and a US automobiles company. These 
resolutions were supported by 13.8% and 17,6% of 
shareholders respectively. 

– 	 Board diversity standards: Cardano voted against 
certain directors at companies where the board 
diversity fell below our diversity thresholds. This 
was the case at 288 meetings, across 15 markets 
with most of the cases in Japan, Hong-Kong, the 
United States and the UK. 

l		  Voting in line with our climate ambitions	
Through voting decisions, Cardano integrates its 
climate ambitions as we believe that it reinforces the 
message to companies we hold in our portfolio. 		
Over the first half of 2025: 

– 	 Cardano supported 58 climate related shareholder 
resolutions, mainly at US and Canadian 
companies (50 resolutions) but also at companies 
headquartered in Japan, Norway, Switzerland and 
Finland. These included for example resolutions 
relating to lobbying alignment with climate 
commitments, disclosure of GHG emissions, say 
on climate or aligning business strategy to Paris 
Agreement. 

– 	 On management resolutions, we voted against the 
chair of the board at 13 high emission companies 
and where reporting is not TCFD-aligned or the 
company lacks net zero targets. 

– 	 For our engagements on climate, we have in 
select cases sent a letter to the company ahead 
of the AGM, highlighting our voting intentions. 
For example, at a chemicals company, we voted 
against the election of the chair of the sustainability 
committee. Our decision was triggered by the 
fact that the company has not shown progress in 
setting a comprehensive scope 3 target and has 
not published a CSRD-aligned transition plan. 

l		 Examples of votes at key companies (top holdings in 
the portfolios)					   
In the second half of 2025, three major companies 
across different sectors held shareholder meetings 
addressing key governance, environmental, and social 
issues. All votes below were communicated to the 
company in advance of the meeting. 

– 	 The first, a leading electric vehicle and clean 	
energy firm, faced controversy over governance 
and executive compensation. Proposals to reinstate 
a voided CEO performance award, approve a 
new CEO award, and amend the equity incentive 
plan were criticized for lacking clear performance 
metrics, transparency, and fairness, while allowing 
substantial share dilution and broad board 
discretion. Cardano voted against the re-election 	
of three directors and all compensation-related 
items due to poor alignment with long-term 
shareholder value. We also supported shareholder 
resolutions aimed at enhancing shareholder rights. 
Despite opposition, all management resolutions 
passed. Ongoing concerns, including labor rights, 
have led to continued engagement efforts, though 
securing a meeting remains challenging.

– 	 At the second, a major consumer goods company, 
we supported a shareholder resolution requesting 	
a report on plastic packaging practices to clarify 
how the company plans to mitigate regulatory, 
financial, and reputational risks from its reliance 
on flexible plastics. The resolution received 14% 
shareholder support.

– 	 The third, a leading technology firm, had six 
shareholder resolutions on human rights, artificial 
intelligence, and climate change. We supported 
three aligned with our sustainability views, on 
conflict-affected areas, human rights due diligence, 
and climate, which received 27%, 26%, and 9% 
shareholder support, respectively.
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Conclusion and Reflection
In reflecting on our exercise of rights and responsibilities 
through voting, we recognize the critical role this plays 
in advancing our stewardship objectives and promoting 
sustainable business practices. Our comprehensive voting 
policy, grounded in international best practices, enables us 
to engage effectively with companies on key governance, 
environmental, and social issues. The annual review and 
audit processes ensure that our voting remains rigorous, 
transparent, and responsive to evolving market standards.

Looking ahead, we see opportunities to further enhance 
our impact by deepening our engagement with companies 
prior to voting, expanding the use of data-driven insights, 
and refining our escalation strategies to address persistent 
challenges. 

By continuously improving our voting practices and 
stewardship activities, we strive to drive meaningful progress 
on sustainability topics, support resilient and inclusive 
governance structures, and ultimately contribute to long-
term value creation for our clients and society at large. 



 5 - Selection and 
oversight of external 
managers

This Principle is not applicable to Cardano as 
we are responding as an asset manager with 
no delegation to external managers. 



 6 - Monitoring 
service providers

We monitor and hold to account stewardship 
service providers.
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Cardano’s primary sustainability data source is MSCI’s ESG 
and Climate metrics, including scenario analysis insights 
and temperature alignment metrics. We integrate this data 
into our screening model to assess issuers. Alongside MSCI, 
we use Sustainalytics for engagement support. 

To ensure the integrity of the data we use for our own 
research and assessment processes, we have engaged 
MSCI on multiple occasions about data quality, consistency, 
and meaningfulness. We have provided input for its 
development of new data and research products.

Below are examples of interactions with data providers
in 2025: 

l		  We regularly ask MSCI to explain changes of individual 
company scores. On some occasions, our feedback is 
incorporated into their assessments. 

l		  We met with the MSCI human rights experts at the UN 
Forum on Business and Human Rights, held in Geneva 
in November.  

l		  We participated in Sustainalytics client consultations 
on product development. 

l		  We had regular meetings with Glass Lewis, including 
one with their new CEO, where we discussed strategy 
on stewardship and voting. 

l		  When multiple data providers stopped providing 
analysis on human rights risks linked to conflict-
affected and high-risk areas, we challenged these 
decisions and provided feedback, explaining how 
our processes would be impacted. We also provided 
feedback via meetings to support another data provider 
to develop a new tool to fill the gap left in the market on 
this topic.   

Engaging sustainability data and proxy providers on access 
to human rights data
In 2023, we joined an investor initiative comprised of 
institutional investors collaborating to improve the corporate 
human rights data environment. The initiative’s primary goal 
is to enable investors to systematically incorporate human 
rights data into their investment and stewardship activities. 
In 2024, under the leadership of the Church Commissioners 
for England, the initiative was publicly launched. Cardano 
has been an active participant, leading the engagement 
with one proxy provider and supporting another with data 
providers. 

l		  In 2025, we led a third meeting with the proxy provider. 
Since the start of this engagement, the provider has 
introduced a new data point – indicating whether a 
company has a human rights due diligence process - 
and made it available to all their clients. This fulfilled

		  one of the requests of the initiative. 

l		  Additionally, the sustainability data provider launched a 
new human rights data set, which significantly improved 
the quantity and quality of human rights datapoints 
available to its clients. Cardano will continue to be 
active in this initiative throughout 2026. 

Conclusion and Reflection 
Our proactive engagement with sustainability data and 
proxy providers is a critical component of our stewardship 
approach, ensuring that we have access to high-quality, 
relevant, and evolving data to inform our investment 
decisions and engagement efforts. By collaborating closely 
with providers and participating in investor initiatives, we 
help drive improvements in the availability and accuracy 
of human rights and other environmental, social and 
governance data. This ongoing dialogue enhances our own 
research capabilities and helps advance industry standards, 
enabling more effective stewardship and better outcomes 
for our clients and the broader sustainable investment 
community.

https://www.churchofengland.org/media/press-releases/church-commissioners-england-launches-investor-initiative-human-rights-data


Conclusion

Cardano is committed to advancing stewardship 
as a fundamental element of our investment 
philosophy and fiduciary duty. Our approach 
integrates stewardship principles across all asset 
classes and investment strategies, reflecting our 
dedication to promoting sustainable, long-term 
value creation for our clients and beneficiaries. 
We recognize stewardship as a dynamic and 
developing discipline, requiring continuous 
improvement, transparency, and responsiveness 
to emerging risks and opportunities.

While we have made meaningful progress in 
embedding stewardship practices over the years, 
we are committed to continuously refining our 
policies, broadening our engagement frameworks, 
and strengthening our capabilities. This will 
be achieved through active collaboration with 
clients, beneficiaries, and industry stakeholders, 
alongside embracing innovation and adopting 
leading best practices.
We welcome constructive feedback and remain 
dedicated to being a responsible steward that 
contributes positively to resilient markets and a 
fairer, more sustainable society.
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